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Virginia Conservation Police 
2025-2026 CPO Recruitment 

15th Academy Hiring Process 

6/11/25 – 02/25/26 

Capt.  Ivan Kopelove 
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• A c c e p t i n g  A p p l i c a t i o n s - J u n e  1 6 - J u l y  1 3 ,  2 0 2 5  

• 419 Applicat ions  Received 

• I n i t i a l  q u e s t i o n s  r e l a t e d  t o  m i n i m u m  r e q u i r e m e n t s  t o  
b e  L E O  i n  V A  

• 3 5 5  c a n d i d a t e s  m e t  m i n i m u m  
r e q u i r e m e n t s  

https://www.dwr.virginia.gov
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• Personal  History  Questionnaire  (PHQ) 

• S e n t  t o  3 5 5  a p p l i c a n t s  
• C o n s i s t e d  o f  q u e s t i o n s  r e l a t e d  t o  e m p l o y m e n t ,  

c r i m i n a l  h i s t o r y ,  t r a f f i c  c o n v i c t i o n s ,  g a m e  
v i o l a t i o n s ,  e t c .  

• 2 1 3  a p p l i c a n t s  c o m p l e t e d  P H Q  ( 6 0 % )  

• 3 5  a p p l i c a n t s  s c r e e n e d  o u t  b a s e d  o n  
r e s p o n s e s  ( 1 6 % )  

https://www.dwr.virginia.gov
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Applicant  Written and Physical  Agi l i ty  Test ing  

• 2 1 3  A p p l i c a n t s  i n v i t e d  t o  c o m p l e t e  w r i t t e n  
a n d  a g i l i t y  t e s t i n g  a f t e r  s c r e e n i n g  o f  P H Q  

• A p p l i c a n t s  c o m p l e t e d  w r i t t e n  t e s t ,  f o l l o w e d  
b y  p a r t i c i p a t i o n  i n  t h e  p h y s i c a l  a g i l i t y  
c o u r s e .  

https://www.dwr.virginia.gov
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Nat ional  Pol ice  Off icer  Select ion Test  (POST)  

• T e s t  c o n s i s t s  o f  t h r e e ,  s e p a r a t e l y  t i m e d  
s e c t i o n s  
• M a t h  
• R e a d i n g  C o m p r e h e n s i o n  
• G r a m m a r  

• 1 2 3  a p p l i c a n t s  a t t e n d e d  t e s t i n g  ( 2 7  n o  s h o w s )  

• T e s t s  G r a d e d  a n d  a p p l i c a n t s  s e p a r a t e d  i n t o  t h r e e  
g r o u p s  b a s e d  o n  t e s t  r e s u l t s  

 A 
□ 8 0 %  o r  h i g h e r  o v e r a l l  s c o r e  a n d  7 0 %  o r  h i g h e r  i n  

e a c h  s e c t i o n s )  
 B 

□ 8 0 %  o r  h i g h e r  o v e r a l l  s c o r e  ( B e l o w  7 0 %  i n  s o m e  
s e c t i o n s  b e l o w )  

 C 
□ 7 0 % - 7 9 %  o v e r a l l  s c o r e  ( s o m e  s e c t i o n s  b e l o w  7 0 % )  

https://www.dwr.virginia.gov
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POST T e s t  A p p l i c a n t  R e s u l t s  

• G r o u p  A  –  4 6  

• G r o u p  B  –  2 9  

• G r o u p  C  –  3 7  

• 1 0  F a i l u r e s  ( l e s s  t h a n  7 0 %  a v g )  

https://www.dwr.virginia.gov
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Physical  Agi l i ty  Test  (LawFit)  

• C o u r s e  m u s t  b e  f i n i s h e d  i n  1  m i n  3 6  s e c  o r  
l e s s  w h i l e  c o m p l e t i n g  a l l  r e q u i r e d  t a s k s  
( o b s t a c l e s ,  s u s p e c t  I D ,  d u m m y  d r a g ,  e t c . )  

• A p p l i c a n t s  h a v e  2  a t t e m p t s  

https://www.dwr.virginia.gov
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Physical  Agility  Test  Results  

• 19 applicants failed 

• W a l l - 1 1  
• T i m e - 3  
• O t h e r - 5  

• C o m b i n a t i o n  o f  f a i l i n g  t a s k s  o r  t i m e  

https://www.dwr.virginia.gov
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Panel  Interviews 

• 9 8  A p p l i c a n t s  i n v i t e d  t o  v i r t u a l  i n t e r v i e w s  
• 9 3  R S V P  
• 4  n o  s h o w s  

• 8 9  i n t e r v i e w s  c o n d u c t e d  
• V e r y  H i g h l y  R e c o m m e n d e d  - 2 1  
• H i g h l y  R e c o m m e n d e d  - 3 7  
• R e c o m m e n d e d  - 2 3  
• R e c o m m e n d e d  w i t h  r e s e r v a t i o n s  - 1  
• D o  n o t  R e c o m m e n d  –  6  

• D o  n o t  r e c o m m e n d  a n d  r e c o m m e n d  w i t h  
r e s e r v a t i o n s  w e r e  r e m o v e d  f r o m  p r o c e s s  

https://www.dwr.virginia.gov
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Condit ional  Offers  and Background 
Invest igat ions  

• 5 9  C o n d i t i o n a l  O f f e r s  S e n t  

• 5 8  A c c e p t e d  
• 6  w i t h d r a w a l s  

• 5 2  B a c k g r o u n d  I n v e s t i g a t i o n s  C o m p l e t e d  

• 2 0  a p p l i c a n t s  r e m o v e d  f r o m  p r o c e s s  

https://www.dwr.virginia.gov
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Medical  and Psychological  Screening 

• 3 0  a p p l i c a n t s  s e n t  t o  M e d i c a l  a n d  P s y c h  
• A l l  p a s s e d  m e d i c a l  

• P s y c h o l o g i c a l  t e s t i n g  
• R a t e d  c a n d i d a t e s  o n  A - F  s c a l e  

• C - a n d  b e l o w  r e m o v e d  f r o m  p r o c e s s  
• 1 2  a p p l i c a n t s  r e m o v e d  f r o m  t h e  p r o c e s s  

https://www.dwr.virginia.gov
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18  applicants  are  st i l l  e l ig ible  for  hire  

Final  Offers  antic ipated to  go  out  week of  1/26 
with  a  February  25,  2026,  academy start  date  

https://www.dwr.virginia.gov
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Captain Jody Blackwell 
Director of Training 

https://www.dwr.virginia.gov
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W3 Natural Resources Training 
Academy 

TRAINING ACADEMY STAFF 
Administrative Assistant – Tina Adkins 
Basic Academy Training -First Sergeant Amanda Nevel 
Inservice Training – First Sergeant Stephen Ritchie 
Recruiting – First Sergeant Mike Hill 

https://www.dwr.virginia.gov
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W3 Natural Resources Training Academy 

 BASIC ACADEMY 

28 weeks 
Over 1600 

DCJS 
Mandates 

206 Classes 
Over 1200 

Test 
Questions 

Courses OF INSTRUCTION 
• Legal  –  Search & Seizure  /  Laws of  Arrest  

• Duty to  Intervene 

• Confl ic t  Resolut ion 

• CPR /  Fis t  Aid 

• Autism Awareness  

• Emergency Vehicle  Operat ion 

• Firearms 

• Defensive Tact ics  

• Wellness  & Fi tness  **New**  

• Officer  Survival  

• Water  Survival  

• Wildl i fe  Classes  (Hunting Laws,  Fishing Laws 
etc . ,  How to  Handle  Wildl i fe  etc . )  

• Weapon & Firearm Violat ions  

https://www.dwr.virginia.gov
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Basic Academy 
Off-Season Focus/Changes 

• Uniforms & Equipment Issued 
• Curriculum Rebuild 
• Additional Mandates to 

Lesson Plans 
• Academy Manual (Updated) 
• Recruit Manual **New** 
• Structured Environment 

(D.I.R.T) 
• Pre-training Safety Briefings 
• Recruit Community & Inner 

Agency Engagement 

https://www.dwr.virginia.gov
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W3 Natural Resources Training Academy 

Every two 
years 

(All Sworn & 
Communication 

Officers) 

40 Hours of 
DCJS 

Mandated 
Classes 

Additional 
Training 

Opportunities 
for sworn and 
professional 

staff 

**Some 
Training is 
available to 

outside 
agencies. 

• Legal  

• Firearms 

• Driving 

• Fundamentals  of  Leadership 

• ALERRT /  ERASE 

• E-Bikes 

• Hound Hunting Enforcement 

• General  Instructor School  

• Advanced Search Warrant  

I N S E RV I C E  
TRAINING COURSES 

https://www.dwr.virginia.gov
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Additional Courses – Inservice 

Courses 
G a m e  Wa r d e n  E x p e r i e n c e  

Wa t e r f owl 
Tr a p p i n g  
G i n s e n g  

B o o t s  o n  t h e  G r o u n d  ( * * N e w **  C o u r s e  B u i l d  
o u t  i n  p r o g r e s s )  
W 3  Wi l d e r n e s s  S e a r c h  a n d  R e s c u e  S c h o o l  
( L e ve l  1  &  2 )  ( * * N e w * *  C o u r s e  B u i l d  o u t  i n  
p r o g r e s s )  
F u n d a m e n t a l s  o f  L e a d e r s h i p  
M a n  Tr a c k i n g  L e ve l  1  &  2  
N A S B L A  

O f f i c e r  Wa t e r  S u r v i va l  
B o a t i ng  I n c i d e n t  I n ve s t i ga t ion  
Ta c t i c a l  O p e r a t or s  C o ur s e  
P u r s u i t  a n d  S p e c i a l  Ta c t i c a l  O ve r  t h e  
R a i l  P r o c e d u r e s  
B U I  ( B o a t in g  U n d e r  t h e  I n f l u e n c e )  
E n f o r c e m e n t  

I H E A H un t i n g  I n c i d e n t  I n ve s t i ga t i ons  

https://www.dwr.virginia.gov


V i r g i n i a  D e p a r t m e n t  o f  W i l d l i f e  R e s o u r c e s   •   w w w . d w r . v i r g i n i a . g o v  7 

Inservice Training 

Off-Season 
Focus/Changes 
• Regional Training 
• Training Thru Power DMS / 

Online Training 
• Skill  Building/Practical Exercises 
• Mixed Rank Training Evolutions 
• Wellness /  Fitness 
• Professional Staff – Vehicle 

Operation Training (NEW in 
development) 

• New Supervisor on Boarding 
Program (New in development) 

https://www.dwr.virginia.gov
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W3 Natural Resources Training Academy 

Job Fairs 

Community Events 

Recruiting 
Ambassadors 

Ride-along program 

• Job Fairs – Military Establishments /  
Colleges /  Universities /  Public Schools 

• Community Events – National Night Out 
/  State Fair 

• Recruiting Ambassadors – CPOs assigned 
throughout the state to assist  with 
recruiting efforts.  

• Ride-along program – Available to 
candidates currently in the hiring 
process as well  as potential  applicants.  
(12 Applications Submitted/ 4 Approved /  
1 Ride-along completed) 

RECRUITING RESPONSIBILITIES 

https://www.dwr.virginia.gov
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W3 Natural Resources Training Academy 
Instructors 

DCJS Instructors 
• General 

• Bias  Based Pol ic ing 
• Confl ic t  Resolut ion 
• Laws of  Arrest  /  Warrants  
• Search & Seizure  

• Specialty 
• Emergency Vehicle  Operat ion 
• Defensive Tact ics  
• Firearms 
• ALERT/ERASE 

Agency 
• Human Resources 
• Legal 
• Biologist 
• Fisheries 
• Wildlife 
• Media 
• Boating 
• Outreach 
• Grants 
• Purchasing 

https://www.dwr.virginia.gov
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Supporting Agencies /Training Resources 

• Department  of  Correct ions **New**  -
Firearms Range 

• DCR State  Parks - (Boat  School & 
Inservice)  

• NOVA Pool  - (OWS) 
• Henrico County - (Man tracking)  
• USFW Refuge - (Waterfowl - Inservice)  
• National  Forrest  - (Ginseng /  Inservice)  
• Richmond PD - (Academy 

Gym/Inservice)  
• Virginia  Dept .  of  Forestry **New**  -

Basic  

• Va Publ ic  Safety Center  - Gym, 
Classrooms,  ATV /  UTV Courses  & 
wooded areas  

• VSP – Pool ,  Driving,  Firearms 
• Burks Swim Club - Pool  
• Virginia National  Guard Fort  Picket  

**New** - Basic  /  Inservice  
• Holiday Lake **New** - Basic  
• Chesterfield Police  Department  -

Driving Track Basic  /  Inservice  
• J .  Sargeant  Reynolds –  Running Track 
• Hanover  Sheri f fs  Off ice  –  Firearms 

Range 

Bold = Cost associated with use. 

https://www.dwr.virginia.gov
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QUESTIONS? COMMENTS? 

* * *  T h e  o n l y  a c c e p t a b l e  q u e s t i o n s / c o m m e n t s  a l l o we d  a r e  t h o s e  p r e s e n t e d  i n  a  p o s i t i ve  a n d  
c o m m e n d a b l e  m a n n e r.  

E x a m p l e s :  “ G r e a t  j o b ! ” …  “ C a p t a i n  B l a c k we l l ,  yo u  a n d  yo u r  t e a m  a r e  AW E S O M E ! ”  

https://www.dwr.virginia.gov
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