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FY 2026 Budget Process

1. Program & Personnel Review (PPR): 2 facilitated meetings to define efficiencies, ROI, mandates, 
areas of emphasis and future focus, shared/support services, and other priorities.

2. PPR Results shared with Budget Team as guidance, along with instructions to budget by Program, to 
include 2-3 annual objectives per program, incorporate approved efficiencies, and justify 
staffing/vacancies (personnel cap consideration).

3. Follow up meetings/discussions among DWG/Budget Team: 2 meetings with presentations by 
Budget Team member/divisions with focus on: 

a. Year over Year comparisons,

b. Alignment of budget requests with PPR results,

c. Alignment of budget requests with projected revenues (including a “proposed” 15% reduction from 
requests) and funding source alignment, and

d. Justifications and Consequences of ultimate operating budget levels.
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FY 2026 Budget Proposal
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Top 25 Programs
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FY 2026 Support Services



V i r g i n i a  D e p a r t m e n t  o f  W i l d l i f e  R e s o u r c e s   •   w w w . d w r . v i r g i n i a . g o v 6

FY 2026 Mitigation & Special Funding
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FY 2026 Agency Personnel Counts by Division
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Revenue vs Expenditure Trends
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FY 2026 Capital Budget

Overall Proposal for FY 2026: 
$7.9 Million*

* Includes 3 Million in Bond Money For Lake Shenandoah Dam 
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FY 2026 Capital Budget Proposal
DWR PortionEstimated BudgetGrand/FundProject

$250,000$1,000,000FEMABuller Helene

$175,000$700,00048DBig Survey Building

$0$1,000,000ATBBuller Water Line

$0$3,000,00009403Lake Shenandoah

$400,000$495,00009403King & Queen Icehouse Dam

$400,000$495,00009403Lower Powhatan Dam 

$87,500$350,00009403/DCR
Dam Safety Projects (DCR, Engineering, 
Match)

TBDTBD09403Gardy’s Mill Pond Emergency Repair

$0$500,000F107D / 07BARColes Point (Placeholder)

$0$400,000ATBToms 3 Landing

$1,137,500$7,940,000TOTAL
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What’s Next?

• Budget team to meet monthly
• DWG to review budget quarterly
• Variance > 3% reported to Board
• Mid-year re-allocation as needed
• DWG comprehensive review and evaluation of vacancies
• Ongoing reviews of offices, equipment, vehicles, telecom, 

laptops
• Explore credit/debit card fee recovery
• Quarterly FAC updates to include progress toward objectives 

and efficiencies
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Questions?
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DWR Board Motion

Motion to approve the FY 2026 Operating Budget 
and FY 2026 Capital Budget proposals as presented.


