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FY 2026 Budget Process

1. Program & Personnel Review (PPR): 2 facilitated meetings to define efficiencies, ROI, mandates,
areas of emphasis and future focus, shared/support services, and other priorities.

2. PPR Results shared with Budget Team as guidance, along with instructions to budget by Program, to
include 2-3 annual objectives per program, incorporate approved efficiencies, and justify
staffing/vacancies (personnel cap consideration).

3. Follow up meetings/discussions among DWG/Budget Team: 2 meetings with presentations by
Budget Team member/divisions with focus on:

a. Year over Year comparisons,
b. Alignment of budget requests with PPR results,

c. Alignment of budget requests with projected revenues (including a “proposed” 15% reduction from
requests) and funding source alignment, and

d. Justifications and Consequences of ultimate operating budget levels.
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FY 2026 Budget Proposal
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Top 25 Programs

$0.61M (1.31%) ?‘;‘:);“;\j Programmatic Task
S0.64M (1.37%) @®Law - CPO
$0.73M (1.56%)
$50.76)M (1.63%)
$0.8M (1.73%)

®Wild - WMA Habitat Management
® AWRD - Coldwater Hatcheries

$0.80M (1.91%) @ Wild - Wildlife Biological Services
S0.89M (1.01%
@ Law - Fleet Management

30.95M (2.04%) ® Law - Communications Center, LE Records & IT
$1.04M (2.23%) $15.96M (34.31%) ® AWRD - Warmwater Hatcheries
@ NG - Freshwater Invertebrate Conservation w/terrestrial snails
®Law - Law Division-Training and Recruiting Section

@ Boat - Customer Service

® Wild - Big Game Species Management
®AWRD - Large Impoundment Investigations
$1.16M (2.40%) ® Law - Kg Program

® AWRD - Warmwater Stream Investigations
S1.24M (2.67%) @ Outreach - Hunter Education

® NG - Nongame Bird Conservation

51.36M (2.92%) ® Wild - Small Game, Furbearers, and Waterfowl/Webless Management Pro...
@ Outreach - Virginia Wildlife Magazine and Regulations Digests

$1.30M (2.98%) ® AWRD - Environmental Services
® Outreach - Marketing

$1.54M (2.31%) ® Wild - Wildlife Health

$3.35M (7.2%) @ Law - Permits and Legal Compliance
$1.55M (3.33%) @ NG - Wildlife Information
$1.63M (4.14%) @ NG - Herpetofauna Conservation
$3.29M (7.08%) ® Boat - Boating Safety/Education

$2.68M (5.77%)
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FY 2026 Support Services

$14.16M 19.39%

Total Budget % of Total Budget

% of Division Budget by Total Budget

Division
@ Support Services(EO, HR, P&F)

@ Shared Services

A-
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FY 2026 Mitigation & Special Funding
$27.07M

Mitigation Budget

% of Mitigation Budget by Programmatic Task

So.22M SoM
$0.88M (3.24%) (0.81%) (0%)

$0.80M (3.3%)

$0.9M (3.32%)

Programmatic Task
@ Wild - Habitat Conservation

@ NG - Nongame Bird Conservation

@ AWRD - Large Impoundment Investigations
@ NG - Freshwater Invertebrate Conservation w/ terrestrial snails
@ NG - Nongame Fish Conservation

@ NG - Herpetofauna Conservation

@ Wild - Boating Access Services

@ Wild - wildlife Biological Services

@ Wild - Wildlife Health

@ AWRD - Habitat/Stream Restoration

@® AWRD - Coldwater Stream Investigations

@ AWRD - Small Impoundment Investigations

) AWRD - Fisheries and Hatchery Administration

$23.57M (87.08%)
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FY 2026 Agency Personnel Counts by Division
464 64 73.20%  $111.42K  $26.34K

FTE Count Wage Count 9% of Total Budget Average Total Compensation - FTE Average Total Compensation - Wage
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Revenue vs Expenditure Trends

Amount by Fiscal Year, Month and Account Type

Account Type ®Expenditure ®Revenue
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FY 2026 Capital Budget

Overall Proposal for FY 2026:
$7.9 Million*

* Includes 3 Million in Bond Money For Lake Shenandoah Dam
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FY 2026 Capital Budget Proposal

‘-
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What’s Next?

 Budget team to meet monthly

« DWG to review budget quarterly

« Variance > 3% reported to Board

« Mid-year re-allocation as needed

« DWG comprehensive review and evaluation of vacancies

 Ongoing reviews of offices, equipment, vehicles, telecom,
laptops

« Explore credit/debit card fee recovery

* Quarterly FAC updates to include progress toward objectives
and efficiencies
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Questions?

A-
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DWR Board Motion

Motion to approve the FY 2026 Operating Budget
and FY 2026 Capital Budget proposals as presented.
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