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Collaborative Solutions for Hound-Hunters
and Private Landowners

E s t a b l i s h i n g  t h e  S t a k e h o l d e r  A d v i s o r y  C o m m i t t e e

1 6  M A R C H  2 0 2 3

D W R  B O A R D  A D  H O C
S TA K E H O L D E R  A D V I S O R Y  C O M M I T T E E
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Today’s Agenda

• B r i e f  C o n t e x t

• S t a k e h o l d e r  E n g a g e m e n t  P r o c e s s

• R o l e s  &  R e s p o n s i b i l i t i e s

• F i n a l  P o i n t s
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Brief Context

• T h e  P r o b l e m :  O n g o i n g  i s s u e s  b e t w e e n  l a n d o w n e r s  a n d  h o u n d -
h u n t e r s  c o n c e r n i n g  t h e  p r e s e n c e  o f  h u n t i n g  d o g s  o n  p r i v a t e  l a n d s
 R e c e n t  i s s u e s  h a v e  l a r g e l y  b e e n  a s s o c i a t e d  w i t h  d e e r  a n d  b e a r

• 1 9  J a n u a r y  2 0 2 3 :  T h e  D W R  B o a r d  a u t h o r i z e d  t h e  D i r e c t o r  t o :

“ …  a p p o i n t  a n  a d  h o c  a d v i s o r y  c o m m i t t e e  t o  c o n s i d e r  t h e  r i g h t s  
o f  l a n d o w n e r s  a n d  h u n t e r s  a n d  a d v i s e  t h e  B o a r d  o n  p o s s i b l e  
c h a n g e s  t o  r e g u l a t i o n s  t h a t  m i g h t  a d d r e s s  s o m e  o f  t h e  c u r r e n t  
i s s u e s . ”
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Stakeholder Engagement Process

Initiation & 
Supporting 
Elements

• DWR 
Leadership & 
Technical 
Teams

• Technical 
Information

• Outreach

• Consultant

Stakeholder 
Engagement 
Design

• To be 
determined

Stakeholder 
Advisory 
Committee 

• To be 
determined

Recommendations

• To be 
determined
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Roles & Responsibilities

Key Roles & Responsibilities
DWR 

Leadership 
Team

DWR Technical 
Team Consultant Stakeholder Advisory 

Committee

Management Roles
Advisory & External Affairs X
Project Management X X
Technical Roles
Technical Information X
Outreach X X
Stakeholder Engagement Roles
Defining the Issue (Scoping) X X X X*
Designing the Stakeholder Process X X X X*
Committee: Representative Selection X X X X*

Committee: Meetings
X-Logistical 

Support only X-Facilitator X-Committee Driven

Committee: Recommendations X-Committee Driven
X* = Stakeholder input is a key component for this action. This stakeholder input occurs prior to the establishment of the   

Stakeholder Advisory Committee.
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Final Points

• C o n s u l t a n t  s e l e c t i o n  i s  t h e  n e x t  k e y  s t e p .

• C o m m i t m e n t  f r o m  s t a k e h o l d e r  i n t e r e s t  g r o u p s  i s  c r i t i c a l  t o  t h e  
s u c c e s s  o f  t h e  S t a k e h o l d e r  A d v i s o r y  C o m m i t t e e .

• D W R ’ s  p r i m a r y  f u n c t i o n s  a r e  t o  s u p p o r t  a  p r o d u c t i v e  p r o c e s s  f o r  
t h e  C o m m i t t e e  a n d  t o  p r o v i d e  t e c h n i c a l  i n f o r m a t i o n .
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Questions?

Public  Inquiries

advisorygroup@dwr.virginia.gov

mailto:advisorygroup@dwr.virginia.gov
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