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Our History
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N May 14, 1903, the Virginia General Assembly enacted legislation,
during a special session, to establish a statewide system of wildlife
law enforcement officers to deal specifically with wildlife crime.
From that point through 2007, these officers were called game wardens,
now known as Conservation Police Officers. (Visit: https://dwr.virginia.gov/conservation-

police/history/ to read about our full history protecting Virginia’s wildlife)
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opaY’s Conservation Police Officers are highly motivated,

independent, and well-trained members of the law enforcement

community. They are often called upon by federal, state and local
law enforcement agencies to assist with various enforcement endeavors,
due in part to their ability to deal with a complex array of issues in an
expedient and professional manner. Whether working a youth fishing
day, tracking a violent offender over rough terrain or providing law
enforcement services in the wake of a natural disaster, Conservation
Police Officers are always ready and willing to serve.

Conservation Police Officers are fully certified law enforcement officers
through the Department of Criminal Justice Services, with the authority
to enforce all of the laws of Virginia. As Deputy US Fish and Wildlife
Special Agents, they may also conduct investigations and cross state lines
when violations of federal wildlife laws have been committed.



https://dwr.virginia.gov/conservation-police/history/
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The CPO Badge

he badge of the Virginia Conservation Police Officer represents those who have
dedicated their lives to the protection of Virginia’s wildlife and natural resources,
as well as promoting a safe environment for anglers, hunters, boaters and other
outdoor enthusiasts. To earn it requires comprehensive training and highly specialized

skills, along with a passion for the outdoors and its wildlife.

Conservation Police Officers are fully certified sworn officers through the Department
of Criminal Justice Services, with the authority to enforce all of the laws of Virginia.
However, due to the unique nature of this law enforcement profession, those who wear

it are unlike any other police officer.

Conservation Police Officers (CPO) perform their public service duties while taking on
many different roles. These range from educator and ambassador to outdoor enthusiasts;
from evidence technician to boat collision reconstructionist; and from crime analyst to
wildlife crime detective responsible for managing informants. CPOs also provide public
safety and emergency response, sometimes during severe weather conditions, requiring

that they put their lives on the line to rescue others.

Their workplace is geographically vast and diverse with modes of transportation that
range from four-wheel drive vehicles to various types of boats. When comparing the duties
of a CPO to those of a general police officer, one must keep in mind that the difference
between these positions becomes the most evident where the pavement ends and fields
and forests begin. CPOs frequently conduct foot patrols in remote areas, usually without
back up and often under the cover of darkness. In these types of stressful situations,
CPOs have an ability to use little more than their communication skills to shield them

from wrongdoers as the “Protectors of Virginia’s Wildlife and Natural Resources”.

As per a portion of the Conservation Police Officer’s Code of Ethics, we must:

“...maintain calm in the face of danger, scorn or ridicule; demonstrate self-restraint;
and be constantly mindful of the welfare of others...”
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Message from the Colonel
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s we enter our 121st year as Protectors of Wildlife
Aand Natural Resources, we should be aware that

we must evolve to remain relevant in the future.
For us to be essential to the public it often comes down to what services we provide and
how well we meet their needs. Much has been done over the last few years to show we
are following best practices, through state and national accreditation certification efforts.
We are seen across this nation as leaders who are advancing this noble profession. The
challenges continue to be securing appropriate funding and maintaining appropriate staffing
levels to meet our needs, which leads us to the bigger picture of the VCP Relevancy Plan
that we launched last summer in 2023, after comprehensive research and development.

We now need to focus more attention on bringing others to the outdoors to see
firsthand our successes in protecting wildlife and natural resources. To accomplish this
goal, we need to diversify our workforce who will be better equipped to bring others that
have had less opportunity to experience the outdoors with them. The first area of focus
will be our ability to train our officers and staff to include developing a passion for the
outdoors. The missing piece that we are working on at HQ is determining and finding the
appropriate environment, which we are referring to as the W3 (Woods*Wildlife*Water)
Natural Resources Training Academy. This will be a significant investment and as such,
we drafted a W3 Vision and Mission Statement and you can certainly expect to hear more
on this W3 Initiative as we continue to move forward!

I generally do not spend much time looking back on initiatives successfully
implemented and past accomplishments as I am more focused on the future. However,
the purpose of the VCP 2024 Annual Report is to look at that specific year in retrospect,
so here is a list gathered from our monthly Rollcall Newsletters:

1. Completed a total of 106 Career Progression Program (CPP) pay adjustments
with an effective date of February 25, 2024. These included the new $51,000
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starting pay and associated increases to all seven pay sub band minimum
baselines. In addition, we implemented CPP for Supervisors and Managers.
Furthermore, we budgeted for the next round of CPP level increases,
including 40 officers who were scheduled to move up on July 10, 2024. The
CPP Sworn Compensation Model allows us to forecast our intentions in
many proven beneficial ways using a standardized transparent approach.

Welcomed 25 recruits to our 13th Basic Academy that began in February; this
brought us to 176 sworn positions filled, just six below our current authorization
of 182, which is the highest level that we have been at in over more than five years.

In regard to our Recruitment and Training Section, we have been conducting
significant research, over the last couple of years, on other Wildlife Law Enforcement
Training Academies across the nation to include how they are structured in terms
of staffing and related duties/responsibilities. As a result, the decision was made
to restructure our three training sergeant positions to the rank of First Sergeant.

Sixth Annual VCP Awards Ceremony was held in March, where we formally
recognized a record 63 officers and staff members. We are extremely fortunate tohave
so many passionate, hardworking, and outstanding representatives of the agency.

O.P.S.A.C. Unit Citation (Team Award) was presented to 24 dedicated
members of the Office of Professional Standards (O.P.S.) Advisory Council
by the Secretary of Natural and Historic Resources Travis Voyles (see
resolution pg. viii). The collaborative team effort that began six years ago
has led to a vast majority of the positive proactive changes that we see today.

Launched a new recruitment tool, known as Regional Recruitment Ambassadors.
Those selected were tasked with creating a consistent recruitment message,
developing in-service training on recruitment efforts with a focus on
every CPO is a recruiter, updating and maintaining recruitment materials,
attending career fairs, and assisting with applicant testing. Regional
Recruitment Ambassadors will also be expected to perform a limited number
of speaking engagements at local colleges and universities while building
a working network with professors, career counselors and other staff.

This year marked the 20th Anniversary of us having an Independent
Law Enforcement Academy and we have seen many recruit classes
come through during this time. To be an approved training academy we
have to be recertified every three years by DCJS in a comprehensive
auditing process of our records to ensure we are meeting their minimum
standards. Due to the efforts of our training staff as well as our volunteer
certified instructors, we passed and received our recertification certificate.

10.
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14 recruits. This was an outstanding team effort of those members of our

training unit as well as those who assist with the recruitment, the selection
process, and certification training. In addition, we announced that the Virginia
Marine Police with the Marine Resources Commission (MRC) would be
enrolling in our 14th Basic Academy that was set to begin in March of 2025.

Received over 250,000 views overall with the first two New
True Wildlife Crime Series, beginning with Exposing a Prolific
Turkey Poacher followed by The Hollywood Buck Case.

Reached a milestone this year by recognizing and awarding the 50th
Outstanding Monthly Accomplishment Spot Recognition; this unique
Colonel’s Challenge Coin was created to recognize Conservation
Police Officers / Law Division Staff who perform an outstanding
accomplishment. This spot recognition is given each month to an individual
or team lead for Outstanding Leadership, Professionalism and Excellence.

Transitioned from the establishment of the North American Wildlife Law
Enforcement Accreditation (NAWLEA) Program to the operational stage
of this vital national initiative, leading us to improved quality public
service, networking, collaboration, and credibility; since January of 2024,
after being recognized by the DQ]J, there are now 18 member enrolled
states with six of them in the self-assessment phase, including our agency.

As a vital part of this Public Safety Investment, we are continuing to
move forward with the W3 (Woods*Wildlife*Water) Natural Resources
Training Academy. This capitol initiative and specialized unique
training programs includes research, planning and development,
marketing, fundraising (i.e., establishing public/private partnerships), etc.

As we proceed with meeting the needs of a broader constituency
base as identified in the national relevancy studies, we must use
our instructional expertise in new ways. We have certainly proven
over the last 20 years that we can offer highly successful academy
training to our recruits, officers, and staff. However, to be seen by
others as essential, especially with our ever declining number of
enforcement officers through the years (50 Officers and counting),
now is the time to reach larger audiences as a force multiplier to
ensure we can continue to provide a safe environment for those
who want to explore and enjoy the great outdoors. More to come
as we begin to form public/private partnerships with others to
visualize this relevancy endeavor...

You will certainly see some pictures and stories in this report that highlight those
efforts of many officers and staff to continually move us forward in our “Pursuit of

With the 13th Basic Class Graduation, 19 new officers headed to the field ’ Y EvE e -
Excellence”. We cannot be successful without their significant contributions and sacrifices

to assist with staffing concerns and we also completed the recruitment of
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in family/work life balances due to increased demands for our public safety services

combined with historically low staffing levels.

We continue to offer “Quality Public Service” at very high standards thanks to
our VCP Officers and Law Enforcement Staff. As an organization that desires to be an
“Employer of Choice”, we spent this year wisely implementing new proactive initiatives
and advocating for our dedicated and passionate employees.

Within these pages of this annual report, you will see many of our accomplishments
where it is evident that we are the “Protectors of Wildlife and Natural Resources” as well
as those who want to enjoy the great outdoors and all that it has to offer. It is absolutely
my honor and privilege to be the Chief of our Law Enforcement Division. I am confident
we will develop ourselves to be even more successful as public servants and will be looked
on as an example of excellence.

Colonel John J. Cobb, Chief of Law Enforcement

The best example of organizational team excellence in 2024, is (Drum Roll):

Secretary of Natural and Historic Resources UNIT CITATION

honored with our first ever Unit Citation by the Secretary of Natural and Historic
Resources Travis Voyles with an Official Resolution presented at the 6th Annual VCP
Awards Ceremony.

In the year 2024, the Office of Professional Standards (O.P.S.) Advisory Council was

The O.P.S. Advisory Council had been established in 2018; our professional
standards vision of Quality Public Service / Employer of Choice / Pursuit of Excellence
along with our CREED is the benchmark of this council’s work. This council had seen 24
officers and staff at all levels within our statewide organization serve within this team.
They have contributed directly to the research, development, and implementation of
many comprehensive long-term team projects, including the Citizen Feedback System;
Employee Suggestion Program with its 33 implemented team projects; VCP Recognition
and Engagement Handbook; and the Leadership Development Continuum.

i
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Furthermore, in 2023 the Association of Fish and Wildlife Agencies (AFWA)
recognized the O.P.S. Advisory Council with their highest annual teamwork recognition
award in Calgary, Alberta (Canada) for outstanding national teamwork achievement in
conservation law enforcement. Per the AFWA Press Release (dated October 3, 2023):

] . 1] “The O.P.S. Advisory Council showcases remarkable dedication
l and significant contributions in enhancing the professionalism
INIT CITATION , :
and advancement of conservation law enforcement in the
Commonwealth of Virginia over the past five years. Through
unwavering commitment and outstanding accomplishments
of its membership and collaboration with officers and staff, the
SR P O.P.S. Advisory Council has exemplified the highest standards
bttt of excellence, making a lasting impact on the conservation
RECEIVING THE 2023 . L
ASSOCIATION OF FISH and protection of our natural resources. The Virginia O.P.S.
ANTI WILOLIFE AGEMCIES Advisory Council stands as a shining example of excellence in
CONSERVATION LAW conservation law enforcement and embodies the very essence

ENFDRLE AWARD FOR of this national-level recognition”.
EXCEFTION TR -LEWE L

TEAMWOEE ACHIEVE MENT

As a result of this Unit Citation, those officers who served on the O.P.S. Advisory
Council during the first five years are awarded and shall wear this associated commendation
bar on their uniform. In addition going forward, those officers who are members of this
council in the future are authorized to wear this same commendation bar, only while they
actively service in this role.
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Resolution by the Secretary of Natural and Historic Resources
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1.0 Mission Summary

irginia Conservation Police Officers

operate within the Law Enforcement

Division of the Virginia Department of
Wildlife Resources (DWR). The central objective
of the Law Enforcement Division is to uphold
law and order, ensuring the enforcement of both
criminal and regulatory statutes in an unbiased
and just manner. This involves not only enforcing
laws but also conducting educational outreach
to foster voluntary adherence and bolster public
awareness and support for the state’s wildlife,
tisheries, and boating regulations. Collaborating
seamlessly with other divisions within the agency,
the Law Enforcement Division contributes to
tulfilling the broader mission of the organization

while delivering prompt and efficient services
to Virginia’s citizens in a highly professional
manner.

1 * Page 2 o Page
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Officers, the focus of their patrols revolves around

upholding Virginia’s wildlife, fishing, and boating
laws. These officers deploy specialized law enforcement
methodologies and equipment to encourage compliance,
combat criminal activities, and safeguard public safety.
Their expertise and professionalism often lead them to assist
tederal, state, and local agencies in various enforcement
undertakings. From conducting Hunter Education classes
to navigating challenging terrains while pursuing violent
offenders, these officers exhibit unwavering commitment to
serving the Commonwealth’s residents. The colossal task of
preserving Virginia's extensive natural resources demands
dedication. The state encompasses 95 counties, 38 independent cities, and a vast land area
spanning 39,490 square miles. In 2024, Virginia’s population was estimated at 8,715,698

C omprising a team of 167 dedicated Conservation Police

The state’s topography, ranging from
coastal shores to rolling Piedmont hills and the
towering Blue Ridge Mountains, mirrors the
diversity of its populace. Explorers can venture
along 371 rivers and creeks, as well as 27 major
lakes, while accessing 230 boat ramps provided
by the DWR for public water access. With over
3,500 miles of trout streams, including 2,900 miles
of untamed trout waters, Virginia beckons trout
anglers. Those drawn to hunting and outdoor
pursuits can immerse themselves in over 1.6
million acres of National Forest land within the
state. Furthermore, Virginia hosts 24 State Forests
encompassing over 68,626 acres, overseen by the Virginia Department of Forestry, and 46
Wildlife Management Areas spanning more than 203,000 acres, managed by the DWR.

3 ¢ Page
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2.0 Administrative

2.1 Staffing

Police Officers and 26 professional staff. This division is strategically organized

to support both field operations and leadership oversight, consisting of 122
non-supervisory field officers, 19 Sergeants, 12 First Sergeants, 5 Lieutenants, 5 Cap-
tains, 3 Majors, and 1 Colonel. Every officer carried certification through the Virginia
Department of Criminal Justice Services, empowering them with the full authority to
enforce Virginia’s laws across a wide range of natural resource and public safety is-
sues.

B y the end of 2024, the Law Enforcement Division comprised of 167 Conservation

Table 1: Law Enforcement Staffing from 2020 to 2024

DESCRIPTION 2020 2021 2022 2023 2024
CPO (Recruit and non-supervisory) 113 117 108 106 122
SERGEANT 21 26 19 24 19
FIRST SERGEANT - - 7 8 12
LIEUTENANT 6 6 4 4 5
CAPTAIN 3 3 5 4 5
MAJOR/COLONEL 3 3 4 4 4
SWORN SUBTOTAL 146 155 147 150 167
DISPATCH 12 11 14 13 12
ADMIN/OFFICE - FULL-TIME 8 9 9 8 11
PART-TIME 6 - 3
IT SUPPORT 1 1 1 1 1
SUPPORT SUBTOTAL 27 27 27 25 26
TOTAL SWORN/SUPPORT (FULL-TIME) 173 173 174 175 193

Reflecting the Division’s broad enforcement capabilities, each officer with more
than two years as a conservation officer also held federal credentials as a Deputy U.S.
Fish and Wildlife Service Special Agent. This status enabled them to conduct investi-
gations involving federal wildlife law violations, including those that extend beyond
Virginia’s borders. These dual commissions highlight the Division’s integral role in
both state and federal conservation enforcement efforts.

In addition to sworn personnel, the Division was supported an essential team
of civilian professionals who contributed to the agency’s daily success. This support
staff included 24 full-time and 2 part-time employees working in essential roles such as
emergency dispatch, administrative coordination, asset and records management, and
information technology. Their contributions ensured that sworn officers could remain
focused on field duties while maintaining compliance, communication, and logistical
support. For a broader look at staffing developments over time, Table 1 outlines year-
over-year changes in both sworn and civilian personnel over the past five years.

4 ¢ Page
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2.2 Years of Service (2024)

time employees. Figure 1 shows a five-year incremental breakdown of how long

ﬁ t the end of 2024, the Law Enforcement Division had 193 full-time and two part-
our employees have been with DWR.

Table 2 lists the names of the Law Enforcement divsion personnel that have reached
years of service milestones in 2024.
Table 2: Law Enforcement Personnel Years of Service Milestones (2024)

5 YEARS | 10 YEARS | 15 YEARS

Jesse Maclelland (Fleet Coord.)  Fsgt. Stephen Ritchie
Janet Richardson (Reg. SVC) SA Paul Inge

Senior Ofc. Tim Bostic

Senior Ofc. Justin Cham-
bers

Senior Ofc. Joel Early Jr.
Senior Ofc. Chirs Gilmore
Senior Ofc. Alberto Medina
Senior Ofc. Dan Smith

Senior Ofc. Tyler Sheets

20 YEARS I 25 YEARS I 30 +YEARS
Robert Schmidt (Emerg. Sys Shirl Dressler-Setzer (Wild- ~ Captain Tony Fisher (35)
Mgr.) life Permits)
Paul Kugelman Jr. (Legal Com- Fsgt. Steve Ferguson (30)
plaince Officer)
Sgt. Steve Garvis (30)
Lt. Jason Culbertson Master Ofc. Mike
Entsminger (35)

Master Ofc. Krista Adams
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Sum of Mumber of sworn LE officers

Figure 1: Years of Service Distribution
for Sworn Employees

0-5years 5-10years 10-15 15-20 20-25 25-30 30-35 35-40
years years years years years years

Years of service =

2.3 Budget

important to note that budgetary reporting follows the Commonwealth’s fiscal
year calendar, which runs from July 1 to June 30. Accordingly, the following
budget overview reflects expenditures for the Law Enforcement Division across the past
four fiscal years: FY22 (July1, 2021 - June 30,2022) through FY25 (July 1,2024 - June 30, 2025).

WWhile the majority of this annual report is organized by calendar year, it is

During this period, the Division's total budget increased from $20.6 million in FY22 to
just over $25.2 million in FY25. This growth has been driven primarily by rising personnel
costs, which reflect the Division's ongoing commitment to offering competitive salaries
and retaining a highly qualified workforce. Personnel expenses rose by more than $5
million over the four-year span.

Table 3: Budget

5 ¢ Page

Law Enforcement Budget FY22 FY23 FY24 FY25
Personnel Costs $16,050,771  $18,423,614  $20,098,828 $21,168,015
Non-personnel Costs $4,588,549 $5,180,614 $5,008,256 $4,033,585
Total $20,639,230 $23,604,108 $25,107,084 $25,201,601
6  Page
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Law Enforcement Training Academy
Celebrates 20 Years of Excellence

he Virginia Department of Wildlife Resources (DWR) Law Enforcement Training

Academy proudly marked its 20th anniversary in 2024 as an independent law enforce-

ment training institution. Over the past two decades, the Academy has been instru-
mental in shaping the careers of numerous Conservation Police Officers who serve to protect
Virginia’s rich natural resources and ensure public safety across the Commonwealth.

i = F y
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Since its establishment as an independent academy, DWR has hosted multiple recruit
classes, each bringing fresh energy and commitment to the agency’s mission. In 2024 we grad-
uated our 13th basic academy of Virginia Conservation Police Officers. These recruits have
undergone rigorous training, preparing them for the challenging and rewarding responsibili-
ties of wildlife law enforcement.

o ARTRE L, T

To maintain its status as an approved law enforcement training facility, the Academy
undergoes a comprehensive recertification process every three years through the Virginia
Department of Criminal Justice Services (DC]S). This process includes an in-depth audit of
training records and procedures to ensure the Academy meets or exceeds the high standards
set by the Commonwealth for law enforcement training.

Thanks to the dedication of the Academy’s professional training staff and a network of certi-
fied volunteer instructors, the DWR Law Enforcement Training Academy recently passed this




2024 ANNUAL REPORT 2024 ANNUAL REPORT

demanding audit. The Academy was officially presented with its recertification certificate at the
DWR Law Enforcement Committee Meeting in 2024, a testament to its continued excellence and
commitment to high-quality training.

As the Academy celebrates two decades of growth and achievement, it remains focused on
its mission: to develop highly trained, professional Conservation Police Officers who will safe-
guard Virginia’s wildlife, habitats, and outdoor traditions for generations to come.

Major Milt Robinson has been instrumental in the ongoing success and development of
the Law Enforcement Training Academy. He played a critical role during the academy's formative
years, serving as a Lieutenant and helping to establish the foundation for what would become a
premier training institution. More recently, he has served as the Major over Professional Stan-
dards, where his leadership continues to shape the academy’s direction and uphold its commit-
ment to excellence.

Under Major Robinson’s guidance and supervision, Conservation Officers are thoroughly
prepared to enter the field with the skills, knowledge, and professionalism needed to meet the
complex challenges of their duties. His dedication to high standards ensures that officers not only
enforce the law effectively but also deliver high-quality public service to both the citizens and
visitors of the Commonwealth.

i B LR B 'l
As we celebrate this milestone, the photos on the following page offer just a snapshot of 20 > . ' 1 . alau" l:. i
years of excellence in law enforcement training. ; > _ 13: Xy
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3.0 Office of Professional Standards

standards of law enforcement practice, employing risk management principles to

deliver exceptional quality service and foster public trust. To further this mission,
we have established the O.P.S. Advisory Council, which plays a pivotal role in promot-
ing and exemplifying our Professional Standards CREED within the Law Enforcement
Division of the Department of Wildlife Resources.

The Office of Professional Standards (O.P.S.) is dedicated to upholding the highest

PROFESSIONAL STANDARDS CREED

Our Virginia Conservation Police (VCP) adhere to a comprehensive two-part creed that
underscores professional standards. This creed expects Conservation Police Officers
(CPOs) and all law enforcement personnel within our agency to conduct their public
service with unwavering ethical values. Additionally, our management and supervision
commit to benchmarking against best practices in their professional conduct.

CORE VALUES = Ethical Behavior and Code of Conduct:
I Act with integrity
II.  Render a high standard of public service

III. ~ Perform in a way that promotes trust in our profession
IV.  Treat others impartially with dignity and respect
V. Take responsibility for one’s actions

PROFESSIONAL CRITERIA = Best Practices Management Model:
I. Create an inclusive, diverse and cohesive team environment to fulfill our agency
mission
II. Provide both the strategic direction and the necessary tools to be successful
III. Follow accepted standards to measure our public service delivery system
IV. Employ proactive and collaborative efforts to enhance effectiveness and reduce
risk
V. Communicate and implement change in a positive and constructive manner

The O.P.S. Advisory Council is composed of an eighteen-member team, tasked with pro-
viding guidance and insight across recruitment/retention, training, and administrative
investigations. This council’s role is to present recommendations to senior leadership,
drawing from the best practices of successful police operations. Furthermore, the council
will consistently measure our public service delivery system against accepted standards,
while spearheading a collaborative endeavor to address effectiveness challenges and
liability issues. These efforts will be fueled by agency staff and resources.

11  Page
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“There are obligations to treat staff fairly and to be seen as an employer of choice, thus the
highest standards must be applied to internal processes as well.”

Directorate of Professional Standards, London’s Metropolitan Police Service

O.P.S. ADVISORY COUNCIL OBJECTIVES

e Serve as advisors and advocates for professional standards initiatives, including
quality public service enhancements, to senior law enforcement leadership

e Monitor and evaluate the quality of public service and the effectiveness
of strategies implemented to raise professional standards within the Law
Enforcement Division

e Establish working relationships with other well-respected law enforcement
agencies

e Research and stay up-to-date on new law enforcement trends and case law

e Market and showcase the uniqueness of our law enforcement profession to

include maintaining a Professional Standards Website for our constituents and
the public

e Seek-out constructive citizen and staff feedback in order to identify deficiencies
and discover new methods to reduce liability and enhance law enforcement
operations

e Accept nominations from the field and review their recommendations to formally
honor Constituent Supporters with a numbered O.P.S. Protector Challenge Coin

e Facilitate and ensure the continuous and effective implementation of the Law
Enforcement Employee Suggestion Program as well as maintaining those
databases

e Accept nominations and make selections for the Professionalism Decree (CPO /
Law Enforcement Staff Annual Recognitions) to include the award presentation

L.
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3.1 Citizen Feedback System

side the debutof the Office of Professional Standards (O.P.S.) websiteat dwr.virginia.gov/ops
—has become a cornerstone of the Law Enforcement Division’s commitment to
transparency and public engagement. Designed to capture a wide range of citizen in-
put, the system enables efficient tracking and response to both commendations and
concerns. Standard Operating Procedures (SOPs) were developed at the time of im-
plementation to ensure consistent handling of feedback across all relevant roles.

S inceitslaunch onMay 25, 2018, the centralized Citizen Feedback System —introduced along-

The system continues to play a critical role in strengthening community trust and
accountability. It has significantly improved the Division’s ability to document positive
interactions and address public concerns in a structured, timely manner. All submissions
are securely archived and managed by the Office of Professional Standards, preserving an
accessible record that supports both internal review and long-term service improvement.

In Calendar Year 2024:
> Recorded 105 Total Citizen Feedbacks

Officer Commendations:
> 79 total
o RegionI-18 o RegionlV -16
o Region II -22 o Special Ops — 11
o Region Il -5 o HQ (Dispatch)- 7
Officer Complaints:

» 26 Citizen Complaints
» Most common were enforcement related, demeanor and driving

complaints
> Regionl-12; RegionII- 8; RegionIII- 4; RegionIV - 6; and Special
Ops /HQ’s-3
Final Dispositions:
o 15-Unfounded e 12- Sustained
e 1- Withdrawn « 5-Not Sustained

Figure 2: Citizen Feedbac

13 ¢ Page

2024 ANNUAL REPORT

3.2 Employee Suggestion Program (E.S.P.)

component of the Professional Standards Creed —applying “management
best practices” to build an inclusive, diverse, and cohesive team environment.
The program encourages proactive, collaborative efforts to enhance operational
effectiveness and reduce risk by forming work groups that address real-world challenges
in the field. It also empowers staff by tapping into the experience, creativity, and
innovation of Conservation Police Officers and Law Enforcement Division personnel.

The Employee Suggestion Program was developed to put into action a key

All employees are encouraged to submit constructive ideas through the program.
Suggestions can be shared directly with a designated project leader or submitted via the
Employee Suggestion Form to the O.P.S. Advisory Council, which oversees the evaluation
process. When a submission aligns with leadership priorities and resources are available,
the idea may move forward as an active project. In such cases, the original contributor
is invited to join a collaborative team to help develop and implement the initiative.

While no viable projects emerged from the program in 2024, it remains an important
avenue for employee engagement and continuous improvement within the Division.

From inception to 12/31/2024:

> 41 Projects and work teams created, which has led to the completion of
35 projects, using group creativity and innovation to build upon those
employee initiatives

Figure 3: Employee Suggestion Program
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3.3 Peer Support Team

several capacities. They were avalible to respond to critical incidents that required

immediate attention and assistance. Additionally, they were avalible for one to
one support whether it was a stressful situation on the job or personal struggles, team
members were there to offer guidance and support. Their dedication to their peers was
instrumental in maintaining the well-being and morale of the Virginia Conservation
Police.

Throughout 2024, the Peer Support Team was active in providing support in

The impact of the Peer Support Team's efforts is evident in the number of contacts
made throughout the year, asillustrated in Figure 4. The 144 contacts are broken down
into general categories, showcasing the various ways in which team members provided
assistance. From critical incident responses to offering emotional support, the data
highlights the broad scope of the team's work and their commitment to their colleagues'
mental health and well-being.

To ensure they were well-prepared to provide the best possible support, the Peer
Support Team met twice for training sessions in 2024. These training sessions were
crucial for refreshing their skills and knowledge, particularly their training from
the International Critical Incident Stress Foundation (ICISF). The ICISF training is a
recognized standard in critical incident stress management and equips team members
with the tools they need to effectively support their peers.

Cumulative
2024 PEER SUPPORT (all of the
Danger to self/others above
(likely requires stressors)
Requested Checkin referral), 0, 0% NOT a total
by fellow Officer, 17, ofabo;/e, 12
12% o

Departmental -
Stress within DWR,
41,28%

Health Related
Stress i
,2,1%

Bereavement Stress,
23,16%

Community -
Stress from the
public,1, 1%

Financial - Stress
from any financial
strainincluding

Figure 4: 2024 Peer Support Contacts
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3.4 Accreditation

Enhancing Law Enforcement Standards: The Department of Wildlife
Resources’ Commitment to Accreditation

ccreditation involves a voluntary, systematic in-
Aternal review of an organization's policies, proce-

dures, training, and operations. These are mea-
sured against the standards set by an accrediting body to
ensure compliance. The Department of Wildlife Resources
(DWR) demonstrates a strong commitment to this process
by actively participating in the Virginia Law Enforcement
Professional Standards Commission (VLEPSC) program.

Captain Rob Ham plays a crucial role in this com-
mitment as the Vice-President of the Virginia Law En-
forcement Accreditation Coalition. Alongside him, Re-
tired Chief Bobby Mawyer contributes significantly asa

part-time accreditation specialist. Retired Chief Mawyer's previous position as the president of
the organization further highlights the depth of experience and dedication within the team.

Captain Ham's role extends to representing state-accredited agencies on the
VLEPSC standards review committee. In this pivotal position, he ensures a consis-
tent and ongoing evaluation of Virginia's standards, making sure they stay rele-
vant and responsive to the evolving needs of agencies across the Commonwealth.

Both Captain Ham and Retired Chief Mawyer serve as esteemed VLEPSC assessors,
using their expertise to assistin accrediting agencies. Their active involvement underscores
DWR’s unwavering commitment to enhancing the success of VLEPSC law enforcement
agencies throughout the Commonwealth. By promoting the adoption of best practices
within their communities, DWR continues to advance law enforcement standards, con-
tributing to the overall betterment of the field.

The Commission’s goals include the following:
To increase the effectiveness and efficiency of law
enforcement agencies in the Commonwealth through
the delivery of services; To promote cooperation among
all components in the criminal justice system; To ensure
the appropriate level of training for law enforcement
personnel; To promote public confidence in law
enforcement; and To promote the professionalism of
law enforcement agencies in the Commonwealth of
Virginia.
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North American Wildlife Law
Enforcement Accreditation
(NAWLEA)

forcement Accreditation (NAWLEA) pro-

gram stands as a testament to the com-
mitment of natural resource law enforcement
agencies to uphold the highest standards of
professionalism, effectiveness, and public trust.
NAWLEA's goals are multifaceted, each aiming
to fortify the structure and function of wildlife
law enforcement across the continent. This sec-
tion explores the key objectives of NAWLEA and their significance in enhanc-
ing the conservation efforts of natural resource law enforcement agencies.

The North American Wildlife Law En-

One of NAWLEA's primary goals is to increase the effectiveness of natural resource
law enforcement agencies. By focusing on the efficient delivery of services, NAWLEA en-
sures that agencies can respond promptly and effectively to wildlife crimes and natural
resource violations. This goal encompasses streamlining processes, utilizing advanced
technologies, and implementing best practices in wildlife law enforcement. Efficient service
delivery not only enhances the agency's ability to protect wildlife and natural resources
but also optimizes the use of available resources, ensuring that every effort is impactful.

NAWLEA emphasizes the importance of cooperation among all components of the
criminal justice system. Effective wildlife law enforcement often requires collaboration with
various entities, including federal, state, and local law enforcement agencies, judicial sys-
tems, and community organizations. By fostering a spirit of cooperation, NAWLEA helps
to create a cohesive network of support that enhances the overall effectiveness of the crim-
inal justice system. This cooperative approach ensures that wildlife crimes are prosecuted
effectively and that offenders are held accountable, thereby deterring future violations.

The success of wildlife law enforcement agencies hinges on the knowledge, skills,
and preparedness of their personnel. NAWLEA aims to ensure that natural resource law
enforcement personnel receive appropriate and continuous training. This training covers a
wide range of topics, including wildlife identification, investigative techniques, legal pro-
cedures, and the use of technology in enforcement activities. By maintaining high training
standards, NAWLEA helps to equip officers with the necessary tools to perform their duties
competently and confidently, ultimately enhancing the overall effectiveness of the agencies.

Public trust is essential for the effectiveness of any law enforcement agency. NAWLEA
strives to promote public confidence in wildlife law enforcement by upholding transparency,
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accountability, and ethical conduct. Agencies accredited by NAWLEA are committed to
operating with integrity and in accordance with the law. By demonstrating their dedication
to these principles, accredited agencies can foster positive relationships with the commu-
nities they serve, encouraging public support and cooperation in conservation efforts.

NAWLEA's commitment to promoting the professionalism of law enforce-
ment agencies is a cornerstone of its mission. Professionalism encompasses a range
of attributes, including adherence to ethical standards, excellence in service de-
livery, and continuous improvement. By setting and maintaining high standards,
NAWLEA encourages agencies to strive for excellence in all aspects of their oper-
ations. This dedication to professionalism not only enhances the credibility of the
agencies but also contributes to the overall success of wildlife conservation efforts.

The Virginia Department of Wildlife Resources is a notable participant in the
NAWLEA program. Colonel John J. Cobb from the Virginia Department of Wildlife
Resources serves as the chair of
the NAWLEA board, highlighting
the department's commitment to
the program's goals. Addition-
ally, Captain Rob Ham has been
designated as the assistant pro-
gram director of NAWLEA, and
retired Chief Bobby Mawyer, also
from the Virginia Department of
Wildlife Resources, was chosen as
one of two training coordinators
for the program. Their involve-
ment underscores the Virginia
Department of Wildlife Resourc-
es' dedication to advancing the standards and effectiveness of wildlife law enforcement.

The North American Wildlife Law Enforcement Accreditation program plays a vital
role in enhancing the effectiveness, cooperation, training, public trust, and professional-
ism of natural resource law enforcement agencies. By achieving these goals, NAWLEA
supports the broader mission of conserving North America's natural resources and wild-
life for future generations. The program's emphasis on high standards and continuous
improvement ensures that accredited agencies are well-equipped to tackle the challenges
of wildlife law enforcement and contribute meaningfully to conservation efforts across
the continent.
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3.5 Recruitment

Conservation Police was actively involved in

sourcing and selecting candidates for the next class
of Conservation Police Officers. The recruitment efforts
began early in the year with the search for successful
candidates for the 14th Basic Law Enforcement Academy.
The team dedicated significant time to engaging with
potential applicants through various channels, including
university visits, college outreach programs, and
participation in outdoor expos and shows.

In 2024, the Recruitment section of the Virginia

These initiatives aimed to identify
individuals with the qualities and
commitment needed to become protectors
of Virginia's natural resources. The
recruitment process sought candidates
with the necessary law enforcement skills
and a genuine passion for conservation law
enforcement. By engaging with potential
recruits in diverse settings, the Recruitment
section demonstrated a strong commitment
to ensuring that the ranks of the Conservation
Police are filled with individuals who share
the mission of safeguarding the state's wildlife
and protecting the citizens of Virginia.

NASBLA Accreditation
A Continuous Pursuit of Excellence on the Waterways of Virginia

2024, by meeting or exceeded the program requirements as well as implementing

training standards and performance task based upon NASBLA guidelines. This
accreditation ensures readiness of the Virginia Conservation Police Officer boat crews
and their ability to conduct missions on our Virginia waterways safely and effectively.
Having Virginia’s Conservation Police Officers trained to a United States Coast Guard
and FEMA recognized standard creates seamless inter-agency operations within our
maritime homeland security framework.

Virginia DWR continues to be active participants NASBLA accreditation program in

The National Association of State Boating Law
Administrators (NASBLA) through its Boat
Operations and Training (BOAT) Program
will provide its Consultation, Assessment, and
Accreditation Process (CAAP) to an agency,
department or unit, of their maritime training
policies, procedures, curricula, qualification
process and documentation to ensure alignment
with the BOAT Program National Standard, and
interoperability with marine units across the country
in the following applicable capabilities: Boat Crew
Member, Boat Operator for Search and Rescue, Enhanced Vessel Operator, Tactical
Operator, Pursuit Operator, Fire Boat Small, BUI, Accident Investigation, Small Vessel
Radiological-Nuclear Detection Operator and any other discipline the National Director
authorizes an agency to teach.

3.6 Training

es (DWR) Law Enforcement Academy grad- T

uated a new class of conservation police offi-
cers. On August 29th, 2024, the Honorable Heidi
S. Barshinger, Clerk of the Henrico County Circuit
Court, officially swore-in the new officers of the
13th Basic Conservation Police Officer Academy at
Lewis Ginter Botanical Gardens. The Basic Acade-

The Virginia Department of Wildlife Resourc-
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my graduates complet- I
ed an intensive training
program that ran for
26 weeks. They took
up their assignments
across the Common-
wealth and proceeded
with field training
under the direct super-
vision of field training
officers. Congratula-
tions to the 13th Basic
"The Elk"!

2024 Training Highlights:

March 2024 - Interview & Interrogations with Jeft Baile class brought a wealth of knowledge
from a retired Game Warden with a ton of interview experience. This intensive three-day class
taught CPOs the skills and techniques of well-thought-out interviews and interrogations.

March 2024 - Game Warden Trout Experience hosted in Region 3 for CPO's looking to learn
and expand their knowledge and confidence of proactively working stocked trout waters. This
specialized training opportunity will focus on trout enforcement strategies, violation detec-
tion, and an overview of the stocked trout program

May 2024 - NASBLA Pursuit and Stop Course hosted at Portsmouth USCG for DWR and our
joint Hampton Roads partner agencies.

June 2024 -NASBLA Officer Water Survival. This training is required for all officers to partic-
ipate in to increase awareness and water survival skills for our various boat operations.

October 2024 - The LDP Cohort 2 wrapped up their final year of the program with their final
project presentation to the Command Staft in October 2024 on recruiting poker chips and
revitalizing the ride-along program. The project was well received. The goal is to add ride-
alongs to the next hiring process.

November 2024 - Ebike Training - The Virginia National Wild Turkey Federation (NWTF)
State Chapter has committed to enhancing wildlife law enforcement efforts across the state by
providing $68,000 to the Virginia Department of Wildlife Resources (DWR) Law Enforce-
ment Division. This funding enabled DWR officers to acquire QuietKat e-bikes and Flock
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Falcon Flex surveillance cameras, cutting-edge equipment that will strengthen the DWR’s
ability to monitor, patrol, and investigate the state’s expansive landscape. These tools will aid
DWR with combatting turkey poaching and other violations, a long-standing challenge given
the vast terrain officers must cover across Virginia’s millions of acres of public and private
lands. Traditionally, limited patrol hours and the time required to access remote areas have
made it challenging for officers to detect and apprehend violators; however, this funding will
provide DWR with additional tools to investigate and pursue cases of illegal activity.

With NWTF’s partnership, DWR’s Law Enforcement Division will gain additional resources
to maximize its conservation efforts and safeguard Virginia’s wildlife through an innovative
approach to wildlife law enforcement.

International Assoc of Marine Investigators Training Conference hosted in Virginia Beach
February 2024 - Special Operations POC SA Inge

Hampton Roads SAR February 2024 - Lt Thomas Lead
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Navigating Excellence: The Marine Law Enforcement
Training Program (MLETP)

ment, the critical role played by Officers and Agents cannot

be understated. These dedicated individuals are tasked with
safeguarding our aquatic ecosystems, ensuring compliance with
maritime laws, and maintaining safety on the water. The Marine Law Enforcement Train-
ing Program (MLETP) stands as a cornerstone of their preparation, providing comprehen-
sive and specialized training that equips them for the unique challenges of their field.

In the realm of marine regulation, protection, and law enforce-

The MLETP is a program designed to empower Officers and Agents from various agen-
cies and organizations with the knowledge and skills essential for effective marine law
enforcement. While their roles may vary, a common thread binds these professionals: a
commitment to preserving the integrity of our marine environments and ensuring the
safety of those who navigate them.

The core of the MLETP lies in its carefully crafted curriculum, meticulously designed to
cover all facets of marine law enforcement. The central focus is on nurturing proficiency
in the operation of marine patrol vessels—a vital skill for Officers and Agents engaged in
protecting and enforcing maritime regulations. The curriculum goes beyond vessel oper-
ation, encompassing a myriad of critical subjects.

The MLETP curriculum paints a vivid picture of the multifaceted training provided to
participants. Key subjects include:

« Aids to Navigation: Understanding the markers and beacons that guide vessels
safely through waterways.

o Chart Interpretation: Navigational charts are the backbone of marine navigation,
and Officers are equipped to decipher them accurately.
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« Marine Navigation: The art and science of navigating through varying water con-
ditions and environments.

« Vessel Intercepts: Techniques for
safely and effectively stopping
vessels for inspection and law en-
forcement purposes.

o Safety and Emergency Equip-
ment: Mastery of essential safety
equipment and protocols ensures
preparedness in crisis situations. =

« Law Enforcement Operations: Par- §
ticipants delve into the specifics of £

maritime domain.
» Electronic Navigation: Harnessing modern technology for accurate navigation.

« Emergency Procedures: Comprehensive training in handling emergency situa-
tions efficiently and effectively.

This is merely a glimpse into the extensive curriculum that arms Officers and Agents
with the tools they need to excel in their roles.

The MLETP is not just about imparting knowledge; it's about cultivating a mindset of
responsibility and stewardship toward our marine ecosystems. As participants delve
into nautical terminology, maritime search and rescue strategies, and law enforce-
ment water safety, they are instilled with the values that underpin their noble profes-
sion.

2024 Virginia Boating Incident Summary

o Number of Incidents = 89
o Number of Vessels Involved = 106
« Number of Injured Persons = 46

« Number of Fatalities = 17
o Alcohol was a known factor in 0% of fatal incidents.

« Canoes and kayaks were involved in 35% of fatal incidents.
« In 94% of fatal incidents no life jacket was worn

« Property Damage = $735,341
Figure 5: 2024 Virginia Boating Incident Summary
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Virginia's Waterways:
Rising Boating Risks Highlight Need for
- j Conservation Police Presence

concern, with the 2024 Recreational Boating Incident
Summary revealing a substantial increase in incidents
and fatalities compared to 2023. This trend emphasizes the
vital role that Virginia's Conservation Police Officers (CPOs)
play in promoting safety on the Commonwealth’s waterways.

WERR IT! Virginia’s recreational boating safety remains a critical

In 2023, Virginia reported 59 boating incidents and 8 fa-
talities. In 2024, those figures climbed to 89 incidents
and 17 fatalities—marking a 51% increase in incidents
and more than doubling the number of lives lost. Prop-
erty damage also rose significantly, from approximate-
ly $278,000 in 2023 to more than $735,000 in 2024.

Theleading causes of fatal boating incidents in 2024 were falls
overboard and capsizing. Many incidents involved operator in-
| experience, poor swimmer status, and hazardous conditions.
Importantly, 94% of individuals who died were not wear-
ing life jackets—an all-too-familiar statistic in recent years.

These data points reinforce the importance of both
public education and consistent enforcement. Con-
servation Police Officers serve as the front line in pre-
venting boating tragedies. Through patrols, safety
checks, and enforcement of boating laws, they help
deter unsafe behavior and promote responsible recreation.

| With boating activity remaining high across Virginia's lakes,
| rivers, and coastal waters, a stronger, more visible CPO presence
is essential. Supporting and staffing these officers appropriate-
ly isn’t just a policy decision—it’s a public safety imperative.

The numbers are clear: lives can be saved through proper
preparation, personal responsibility, and professional en-
forcement.
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4.0 Law Support Services

4.1 Communication Center: 2024

week, 365 days a year Law Enforcement Communications Center. Current staffing
for the center is 11 communications officers, 2 communications supervisors and a
communications manager.

The Virginia Department of Wildlife Resources (DWR) maintains a 24 hour, 7days a

The Virginia Department of Wildlife
Resources Communications Center provides
support throughout the Commonwealth with
one central dispatch center. The communications
center is tasked with answering calls, emails,
and dispatching calls for service to not only to
DWR personnel but also to the Department of
Conservation and Recreation (DCR) Law State
Park Rangers. In addition, the Communications
Center is used by the Department of Forestry as an
emergency contact for high-risk situations. The
communications center also the point of contact
for other Commonwealth agencies, Federal
agencies and local agencies. In 2024, the communications enter over 1,200 calls for services
to assist other agencies to include public safety agencies.

In 2024, the Communications Center handled 66,977 calls for service this is an
increase of 5,210 calls from 2023. This trend continues to grow every year as more and
more individuals are participating in hunting, fishing, boating and other outdoor activities.
During 2024, each communications officer averaged 5,581 calls per dispatcher with Saturday
(12, 133) Frldays (9 856) and Mondays (9,453) being the busiest days of the week. The top 3
busiest months were November (7,093), July (6,291) and
June (5,908). For 2024, there were 10,817 calls entered for
DCR, and 54,956 calls entered for DWR. Most of the calls
were received by the DCR/DWR Officers (49,231) Crimeline
(6,244), and Sheriff’s Office/Police Departments (2,958).

The Communications Center, in coordination with
the Office of Professional Standards, recognized the
2024, Communications Officer of the Year, Dana
Sanders. Communications Officer Sanders has one of
the highest calls for service averages and is committed
to officer and public safety is demonstrated for all
of 2024. Communications Officer Sandres had zero
unverified addresses for calls for service she created.
At times this can be a challenge with the intermittent
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technology issues experienced by the communications center. Furthermore, Virginia’s
rural and urbanized landscapes can also present a challenge to other law enforcement
agencies. Primary and assisting agencies frequently rely on the communication center
to provide detailed directions and addresses to access some of the remote locations
DWR and DCR officers patrol and respond to. Communications Officer Sanders is not
satisfied until the location can be verified and is correct. She also serves in the role of
auxiliary trainer of new personnel. She has over twenty-five years of law enforcement
dispatching experience and has established herself as a competent auxiliary trainer with
awillingness to support the training team. As such, Communications Officer Sanders has
been selected to attend the certification process for law enforcement communications
training officer. Communications Officer Sanders achieved extraordinary contributor
for locating a public inquiry request for a return call from an officer. The request went
to the wrong location during the busy hunting and holiday seasons, making the request
easy to miss. The request also occurred when she was off duty. Her concern for the public
was demonstrated by her attention to detail and willingness to assist where she can.

The Communications Center's role is critical to the safety and efficiency of
law enforcement and public services across Virginia. The dedication of its staff, like
Communications Officer Dana Sanders, ensures that the center remains a cornerstone of
support for the Commonwealth’s outdoor activities and natural resource protection.

Table 4: Dispatch Summary 2020 to 2024

DESCRIPTION 2020 2021 2022 2023 2024
Total CAD Calls for Service 57,409 50,134 53,235 61,767 66,527
Crimeline Reports 5836 6,065 5734 5725 6,288
Environmental Issues/Fish Kills 185 225 243 280 379

Wildlife Nuisance/Permits/Injured relat- 5,185 4,734 4,493 4,911 5,037
ed calls

CPO/Ranger Patrols 24,864 19,643 20,445 23,012 25,383

Hunt/Boat/Fish/Trapping Violation Type 6,460 5650 5531 5891 5,521
Calls

General / Traffic Violations 1,003 788 843 4,434 5,189
Service-Related Type Calls 3,287 3,098 4241 5,156 5,691
Hunt Incident Reports 32 36 35 27 29
Boat Accident/Sinking/Drowning Re- 78 128 121 93 104
ports

Distress/Overdue Hunters, Fishermen or 331 204 226 210 182
Boaters

Accidents Involving DWR Persons/ 32 1 27 30 53
Equipment

Criminal Investigations/Complaints 924 78 806 950 966
Stolen Property Reports/Investigations 73 58 133 136 100
(Boat, other, etc.)

Abandoned or Recovered Boats 279 170 179 163 206
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4.2 Law IT & Records Program

dedicated support of its Information Technology (IT) and Law Records Program

staff. Together, these teams focused on the development, maintenance, and data
integrity of the Central Square
Technologies” Zuercher Pro
Suite—a comprehensive, case-
centric reporting system.

Throughout 2024, the Law Enforcement Division continued to benefit from the

The Pro Suite platform
supports over 450 officers and
staff, including those within the
Department of Conservation and
Recreation and the Virginia
Marine Resources Commission.
Its robust capabilities include
Computer-Aided Dispatch
(CAD), case management, a
Master Name database, and
geographic (GEO) validation
tools. The system also allows for the creation of custom modules and case forms,
enabling the development of tools tailored to the unique operational needs of each
program area.

The Law Records Program continued to play a critical role in managing the
Records Management System (RMS) component of the Pro Suite. With a strong focus on
data accuracy, the team ensured the integrity and reliability of the system’s records by
serving as a key source for data reviews and edits.

A major strength of the Pro Suite is its ability to define individual case types, supporting
the diverse functions and specialized programs across the agency. This flexibility
enhances operational efficiency and strengthens the division’s capacity for data-driven
decision-making.

Table 5: Records Management System (RMS) Summary from 2020- 2024

RMS Summary 2020 2021 2022 2023 2024
All Case Types 9,538 7,937 8,574 8,901 8,053
Investigative Cases 6,602 5,345 6,027 6,404 6,390
Arrest 6,374 3,180 3,176 3,921 4,426
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Non-offense case types were developed and designed to support multiple agency functions Along with querying individual
of which officers are directly involved. These provide a critical aspect of communication charges, Pro Suite enables us to review
between our field officers and personnel associated the corresponding programs. The chart major arrest charge categories which reflect
below reflects the usage of some of the non-offense case types within the last three years. a broader view of officer investigative efforts.
In 2024, there were 6,390 Officer Investigative Cases representing 4,426 arrests. Our arrest charges/offenses typically revolve
around six major types of incidents: Boat,
Table 6: Non-Offense Case types in 2024 Fish, Hunt, General, Lands, and Non-Game.
Case Types (non-offense) 2022 2023 2024 The chart below displays the resulting efforts
Animal Rehabilitation 36 3 o1 for thfe most recent 5 years in reference to
these incidents.
Boat Section 108 81 70
Foxhound Training 31 29 29
Shoot from Vehicle Permit 28 35 55
Waterway Markers 11 148 13
Wildlife Kill Permit/DCAP 2029 2,039 1184 Figure 6: Arrest Charge Count by Major Category
Total Records 2,265 2,366 1,372

Arrest Charge Count per Major Category

Although our officers have full state policing authority, their primary focus is on wildlife 2000

and boating regulation enforcement. Freshwater fishing license has historically been 2500
our highest volume of offenses. 2000
%
Below are the top 10 arrest charges/offenses for 2024. § o
O 1000
9 ,
. , , & 500 2
Table 7: Top 10 Arrest Charges Issued in 2024 by Conservation Police % I . B .
RANK CODE DESCRIPTION CODE 2024 - o Boat Fish Hunt General Lands - _Non—Game_ :
1 LICENSE: FISH W/O FRESHWATER 29.1-335(FRESH) 1145 2020 125 e 2565 > 2 > )
2021 1034 948 1697 242 121 20
LICENSE 2022 1040 969 1696 241 120 17 1
2 WATERCRAFT: PERSONAL FLOTATION 4VAC15-430-30 452 2023 1115 1541 1755 335 105 29 s
DEVICES REQUIRED w2024 1628 1884 1626 825) 121 38}
3 TRESPASS: TRESPASS BY HUNTERS AND  18.2-132 229 AsTie
FISHERS 2020 m2021 2022 2023 m 2024
4 REGULATIONS FOR VESSEL OPERATION 29.1-738 192
AND EQUIPMENT
>  REGULATORY MARKERS AND AIDSTO 4VAC15-370-50 190 The data within the Pro Suite program ultimately represents the encompassing efforts
NAVIGATION . . . . .l 11 .
of our Conservation Officers reflecting their dedication to uphold wildlife conservation
6 TO HUNT OVER A BAITED AREA 29.1-521(4) 187 and public safety. The information collected is essential in adhering to mandated agency
7 FISHING WITHOU SALTWATER LICENSE  28.2-302.1 138 responsibilities which include reporting to National Incident Based Reporting System
8 LICENSE: FISH W/O STOCKED TROUT 29.1-335(TROUT) 128 (NIBRS), Virginia State Police Use Of Force, Interstate Wildlife Violators Compact, and
LICENSE Community Policing Data. Via their submitted records, we continue contributions to the
9 GAME/FISH: TAKE OR ATTEMPT TO TAKE 29.1-550(i) 126 Naval Criminal Investigative Service’s (NCIS) Law Enforcement Information Exchange
DURING CLOSED SEASON (LInX) system, enhancing collaboration in the law enforcement community. Law Records
10  LICENSE: HUNT W/O DEER/TURKEY 29.1-335 120 strives to support them utilizing the system from end user assistance to data accuracy to
LICENSE (DEER/TURKEY) creating requested customized operational tools.
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Table 8: RMS Arrest Charges/Offenses Breakdown of specified Minor Incident types from 2020-2024

Charge Catergory 2020 2021 2022 2023 2024
License - Fish 1,126 812 1,114 1,153 1,372
License - Hunt * 422 639 455 294
Safety - Boat 907 793 674 778 1,051
Season - Hunt 1,017 654 650 772 711
Safety - Hunt * 252 179 163 168
Trespass 506 304 181 322 324
License - Boat 256 355 418 293 336
Traffic 271 159 206 251 230
Safety - Other 402 251 16 4 3
Season - Fish 2,207 131 173 282 330
Drug - Marijuana 53 36 4 3 2
Drug - Other * 96 9 15 12
Littering 0 17 52 59 50
Firearm 105 415 69 74 102
Other 128 331 38 74 69
Alcohol Other 60 115 63 43 32
Fraud 53 144 36 28 36
Alcohol - BUI 28 139 16 22 26
Alcohol - DUI 19 97 16 20 10
Damage 29 14 20 11 18
Elude/Impede 18 5 6 7 14
Larceny 17 78 15 19 16
Alcohol - HUI 4 0 1 4
Assault 5 3 9 1 7
Totals 5,211 5653 4,604 4,855 5,217
*New Category 2021
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The Unsung Backbone of Conservation Law
Enforcement: Professional Staff
and Their Vital Role

hen we think of conservation law enforcement,
Wit’s easy to picture uniformed officers navigating

backroads, patrolling waterways, or responding
to wildlife emergencies. However, behind the scenes they
rely heavily on a dedicated team. The professional staff at
the Virginia Department of Wildlife Resources (DWR) Law
Enfrocment Division play a critical but often unseen role in [AGRINGEUNRERORIE
supporting law enforcement efforts across the Common- [ NERUSEOREEJIERISIN I
wealth. a dedicated dispatcher whose

contributions exemplified the
At the heart of this support is DWR’s 24/7 Communications (S8ASNEUSRTAEEIESTLE
Center, fielding nearly 67,000 calls each year. Often the only/REUESNEEIVAYG NG ES)
lifeline for officers in remote areas, the center ensures con- ([FICRORIEREIEyATE TS
stant coordination, safety, and rapid response. and unwavering profession-
alism left a lasting impact on

Other key players include the agency’s IT experts, records  HAIRURATUICATTIRIEREC
managers, and permitting staff. These professionals main- JS8¢tERTIRUEII WIS
tain essential systems, manage case records, and handle  REHESEEIGALRILUEEE
permits that keep operations running smoothly. Collecting BHURRIEICORIRTLIEEEE
the data that is vastly important not only to this annual team every day.
report but to recognizing the overall success of law enforc-
menet efforts.

In Memoriam:
Debbie

Wilmoth

A Unified Team with a Shared Mission

Every call answered, every system maintained, and every
record processed by DWR's professional staff plays a role in
conserving Virginia’s natural heritage. They may not wear
a badge, but their commitment to the mission is just as
strong.

Together with sworn officers, these professionals form a
cohesive team—working tirelessly to protect the wildlife,
habitats, and people of the Commonwealth. It's a partner-
ship that demonstrates the power of collaboration in con-
servation law enforcement, and a reminder that success in
the field begins with strong support behind the scenes.
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4.2.2 Community Policing Data il ,..‘}:'“K

4.2.1 Wildlife and Collection

Boat Revocations
aw Rgcqrds i_S rgsponsible_ for Police, Uniform Crime Reporting Unit began the
submitting Wlldhfe revocations collection of investigatory stop data based on the creation
to the Interstate Wildlife Violator of the Community Policing Act. Updates to the original
Compact (IWVC) database, which is legislation were made per Chapter 37 of the 2020 Special
also state mandated. On De.cermber 1, Session I. Data from July 1, 2020, through June 30, 2021,
2011, the Board of INVC administrators include only those persons stopped while driving. Data from

accepted DWR's application to become July 1, 2021, and on will contain all persons subject to an
amember. DWR has been contributing investigatory (nonconsensual) stop.

Virginia wildlife revocations into
the IWVC database since 2014. Law
Records staff regularly download IWVC
data containing revocations associated with wildlife violations submitted by the 48 U.S.

Effective July 1, 2020, the Virginia Department of State

Table 10: Community Policing Data 2024

member states. Reason Arrest Summons No Action Warnings Total
Boati i d Iso th ibilitv CFS 4 43 54 700 801
oating revocations records are also the responsibility - PESE Check Point ) 5 18 0 1
of Law Records. This type of revocation is managed [ : —
via a customized divisional dedicated IT process. As Equipment Violation 1 27 4 82 114
with the wildlife revocations, Zuercher is the starting Other 10 211 44 1126 1391
point to document a revocation. Officers initially Terry Stop 0 5 3 45 53
update the associated case with relevant revocation Traffic Violation 7 144 5 144 300
information. Auto generated notifications are issued ;
. . Warrant Service 0 1 0 0 1
to Law Records personnel to continue processing the
Total 23 433 128 2097 2681

revocation data. Ultimately, an “alert” associated with
each revocation is created within Zuercher. The alerts
display a visual indicator, automatically deactivated on
the expiration date of the restriction. This information
can be instrumental in a CPO’s first contact with an *
offender/suspect and potentially used to support charge presentations in the judicial system.

§ 52-30.2. Prohibited practices; collection of data.
A. No State Police officer shall engage in bias-based profiling in the performance of his official duties.

B. State Police officers shall collect data pertaining to (i) all investigatory motor vehicle stops, (ii) all
stop-and-frisks of a person based on reasonable suspicion, and (iii) all other investigatory detentions
that do not result in an arrest or the issuance of a summons to be reported into the Community Polic-

Table 9: Revocations entered into the Revocation Database from 2020 to 2024 ing Reporting Database. State Police officers shall submit the data to their commanding officers, who

Revocation Entered 2020 2021 2022 2023 2024 shall forward it to the Superintendent of State Police.

VA Hunt 64 91 82 51 39 C. Each time a law-enforcement officer or State Police officer stops a driver of a motor vehicle, stops

VA Fish 12 1 4 0 ) and frisks a person based on reasonable suspicion, or temporarily detains a person during any other
investigatory stop, such officer shall collect the following data based on the officer's observation or in-

VA Boat 7 3 4 1 0 formation provided to the officer by the driver: (i) the race, ethnicity, age, gender of the person stopped,

and whether the person stopped spoke English; (ii) the reason for the stop; (iii) the location of the stop;

VA Combo Hunt/Fish 0 0 0 0 2 (iv) whether a warning, written citation, or summons was issued or whether any person was arrested;
DWR Property 0 0 0 1 0 (v) if a warning, written citation, or summons was issued or an arrest was made, the warning provid-
Other State Revocations Ratified 5,470 4693 4626 6,007 3,822 ed, violation charged, or crime charged; (vi) whet‘her the vehicle or any person was‘searched; and (vii)

whether the law-enforcement officer or State Police officer used physical force against any person and
TOTAL REVOCATIONS 5,553 4,788 4,716 6,060 3,865 whether any person used physical force against any officers.
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5.0 Special Operations

he Special Operations Unit within the DWR boasts an amalgamation of spec1a11zed SRy 5 :
divisions, forming a formidable team at the forefront of the division’s operatlons Pk N i Yy _'operations. Moreover, the Hunting and Boating Incident Teams are available to assist
This unit encompasses the division’s K9 Units, the Marine Fraud and Theft Unit, .~ 1. Aot -’rTConservatlon Officers throughout the state in complex investigations. Finally, to cul-'

._‘a.' 5

'.. ""and the Covert Unit. The Special Operations Unit extends its purview to oversee various ,- i '“'D W "« 1 ‘minate this impressive array of responsibilities, the Special Operations Unit assumes -r
2 p p p _ 'y p 4 p p p
additional teams, each contributing distinct skills to the division’s capabilities. N :?_% N the revered duty of overseeing the esteemed Honor Guard Unit.
| X J 7 g5
£ e fﬁh .+Beyond the full-time assignments within the unit, the Special Operat‘ld‘nﬁmt assumes’rw-filr ‘ﬂ‘—‘ :_3 : * A'Ethls unified assemblage within the Special Operations Unit serves as a testament to
1 res onsibility for guiding the division’s Man ° rackm Team, which employs fmel I ”"'3';” the d1v151on S commltment to excellence and ada tabilit Each segment contrlbutes 1ts
p y g g g ploy y ] “ p y. g

Wi honed skills to track individuals in diverse terrains to enhance the divisions Search% :
- i rand Rescue abilities. The division Drone Team, leverages cuttlng-edg_e technology, : "\ -
- S :

|

w T e ‘} "h R !
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5.1 K9 Team
In May of 2024, the DWR K9 Unit successfully grad-

uated two new handlers and two new canines from

the 9-week long Conservation Law Enforcement
Canine Academy lead by Sergeant Richard Howald.
Master Officer Cameron Dobyns and K9 Atlas gradu-
ated and returned home to the Northern Neck/Mid-
dle Peninsula area of Region 1. While Senior Officer
Bruce Young and K9 Blaze graduated and returned
home to the Henry County area of Region 2. Along
with the two DWR Canines, there was also a West
Virginia Department of Natural Resources K9 Han-
dler and canine that graduated from the academy.
Throughout the 9-week academy, the handlers and
the canine partners focused on tracking and article searches for evidence recovery. The
handler/canine partners had to work together to learn how to be the most successful and
efficient team. During the academy each current DWR handler assisted in teaching the 3
new handlers. After graduation, each canine/handler combo quickly went into the field
and started making an impact throughout the remainder of 2024.

In 2024, the K9 Unit continued to make public outreach events one of their top prior-
ities. Throughout the year the K9 handlers and their K9 partners attended approximately
196 public outreach events. These events ranged from career days at schools/colleges,
manning booths at outdoor expos, talks/demonstrations at camps, guest speaking pre-
sentations at Ruritan Clubs/Hunt Clubs, and many other community sponsored events.

The DWR K9 Unit also assisted inside the agency and outside the agency by running

tracks, locating suspects involved in wildlife and fisheries violations, runaway juveniles,
breaking and entering, and search and rescue. They also recovered evidence involving

Table 11: Summary for K-9 Activity from 2020 to 2024

DESCRIPTION 2020 2021 2022 2023 2024
TOTAL USES 292 295 319 267 484
CALLS FOR SERVICE 1870 576 1871 1446 2,317
PUBLIC APPEARANCE 14 91 111 71 196
TRACKS 74 82 92 44 81
WILDLIFE DETECTION 17 15 14 - -
AREA SEARCH 177 118 116 152 204
NONSPECIFIC USE 10 2 9 8 51
HUMAN REMAINS DETECTION 1 4 3 - -
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shooting from the road, trespassing to hunt, and hunting incidents involving injured
persons and property damage. They also assisted outside agencies in recovering firearms
and evidence used in crimes involving homicides, shooting into occupied vehicles/houses,
and locating firearms dropped by individuals hiking. The K9 Unit were also requested and
assisted the USFWS and USFS with cases, including one case involving the illegal taking
of a bear in the North Carolina section of the Great Dismal Swamp.

The versatility of the DWR K9 Unit goes beyond just their specialized unit. For
example, throughout the year the DWR K9 Unit members also assisted the 13th Basic
Academy with instruction on canine tracking, driver training, firearms, visual tracking,
boating/OUI enforcement, and hunting incident training. The K9 unit also completed 9
applicant background investigations in preparation for the 14th Basic Academy that will
start in March of 2025

Offcer: [ K8 Motable Activities 2024
| Partnar
Sankor Dfhoer Tvler Blanks Bruna Assishad oulsids and inssdss the BEnCY,

doploning KO Bnand on racks for unawy
uvinilis, frespass hunders, locaied
evirdenics on 8 shoobing from thea road, and a
LR ]

Soemor Qfficer Bonnie Braziel Groce | Deployed K9 Grace on mufliple hunting
incidants, nespass o hunl, Shool from e
romd colls and |l!'h:'.|'l'.lf'll:.| BB E O Bach
orus, Located avidéncs for kocal stels, and
fidiral degaandiss.

Saspuiiod Officer lan Orstiund Fisssa | Assrsied (he Region wilh spothghi pabmds
DN arests. Daployed KD Bessa, locatog
aricdinclr on muliphe honbng moadents,
shoobmdg from th road and irespass bo hund

| | | calls Assistid walh mulliple SAR Cpe At
Senuor Oicar Cameron Doyns Slas | Sedechad Do the K2 Lind, successiuly
complalad Sopassk KO Academy with K2
Aflas Dapliyead KD Allas ocabeg évidancs
o hiunbing incedents, and trespass to hunt
Caias
=anior CAcer Brucs "I'{I'IH"I'EI Blara Sebeched To the KD Lind, ﬁllm‘ﬁiﬁﬂlllﬁ'
compated S-weak K9 Acaleny with K9
T [:'-I'-f.{‘-:'fr_.'l'."b:'.l ELCH HinEe On |'1'|lI||!-F'.4l.'| Iracks
for trespass to bun calls, lncaled evidence
O CESes INskde and oulsaie the agency.
Sarrucr Officer Joacob Chafln Mally | Daiplorpdsd K9 Rolly on arlichy Sadanches for
eSS S hunting cafls, llegal CRr=T
I']Iﬂ'l_'.ld'n.] SAaE, andd |I'H'...'I:II'I-J ERRGTDE ol oLr
DY A outsida ittt

Master Officar Mark VanDwk Coal | Ran multide tracks with KS Coal, locatag
conached fedons wilh firsams. Did several
mrinche Sasprches locabng evidanc for chsaes
s and oulsade the Boency

Master Orffscar Bark Diluigi Lilhy 1 Daplinged KO Lilly on tracks locating
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5.2 Marine Theft and Fraud

Commonwealth of Virginia to oversee the titling and registration of all required
watercraft. Special Agents Jim Croft and Paul Inge with the Marine Fraud
and Theft Unit continued to work closely with DWR's Boating section to identify
and prosecute fraudulent activity throughout the 2024 calendar year. The Agency
continues to see an increasing trend in which the purchase price of vessels is grossly
misrepresented by purchasers to subvert the 29 watercraft sales and use tax. In two
separate marine fraud investigations Agents discovered vessels titled in which the
purchasers misrepresented the purchase price by $17K and $8K. These are just a few
examples as there were nearly 3K vessels titled in 2024 with a reported purchase price of
$100 or less resulting in an estimated $105K in lost revenue.

The Virginia Department of Wildlife Resources is the agency entrusted by the

There were 26 vessels reported stolen in the Commonwealth during the 2024
calendar year, bringing the total to 235 vessels reported stolen since 2015. It is believed
there are likely hundreds more which go unreported or are reported to local agencies
and never forwarded to DWR. Special Agents worked diligently to locate and recover
stolen vessels throughout the year to include a vessel valued at approximately $60K
stolen from a retired US Army General who is now living overseas. Special Agents Inge
and Clawson located the vessel in Pennsylvania where they were able to work with local
authorities to coordinate the recovery. SA Inge received a commendation for his efforts
in which the retired General wrote "the feeling of helplessness, from 8,000 miles away,
isnot one I am accustomed to. I greatly appreciate SA Inge’s ability to be a driving force
in alleviating that horrible feeling."

Table 12: Case Types from Boat Fraud Team 2020-2024 | |

DESCRIPTION 2020 2021 2022 2023 2024
CASES DEVELOPED 74 84 51 79 41
FELONY CHARGES 10 342 341 45
MISDEMEANOR 28 22 45 14 3
CHARGES

WARNINGS 0 9 14 _ 8
SEARCH WARRANTS 13 15 26 32 14
RECOVERED BOATS 6 13 14 14 10
RECOVERED TRAILERS 5 11 6 6 4
OTHER RECOVERED 0 1 4 0 2
STOLEN ITEMS

IMPACT ON TAXATION - $194.6K $401.7K  $437K _
TOTAL VALUE OF RE-

COVERED PROPERTY . $214.3K  $117.5K - $108K
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A few noteworthy investigations involving
marine fraud and theft which occurred in 2024
are described below:

A stolen vessel was identified and
recovered by SA Croft when he was requested to
inspect a vessel with a missing Hull Identification
Number (HIN). SA Croft determined the vessel,
valued at approximately $13K, was stolen out of
Maryland in 2021, and later sold to an unwitting
buyer. The suspect had already been identified
and convicted of the offenses so SA Croft
facilitated the return of the vessel to the rightful
owner.

Special Agents Croft and Clawson assisted
District 45 CPOs with an investigation in which
a vessel was stolen out of Stafford County and
subsequently crashed on Aquia Creek resulting
in a total loss of the vessel. SA Clawson collected
biological evidence attributed to the suspects and SA Croft conducted a follow up
interview which resulted in the primary suspect being charged with unauthorized use
of the vessel, grand larceny of a vehicle which was used to flee the scene of the boating
incident, and property damage.

Special Agent Croft, acting on a tip, located two stolen vessels in Chesterfield
County and identified a potential suspect. When confronted, the suspect, who was out
on bond for two counts of soliciting a minor, confessed to the larceny of both vessels.
The suspect agreed to cooperate with SA Croft and provided information about a stolen
motorcycle which was passed along to Chesterfield County Detectives. The suspect
with the stolen motorcycle was arrested by Chesterfield PD and had in his possession,
heroine, cocaine, fentanyl, and a hand gun with the serial number removed. This
subject was later linked to the sale of handguns used in the murders of four individuals
and charged federally.

Spec1a1 Agents Prltt and Inge recovered two stolen vessels in Wythe County and

were living in a makeshift campsite
B nearby. With assistance from the
Region 3 Tracking Team, the Agents
executed a search warrant on the
campsite where they seized narcotics
and took the suspects into custody
without incident. The vessels were
returned to their rightful owners.
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5.3 Covert Unit

via a resolution passed in 2023, the Special Operations Covert Unit has continued to

place a priority on the protection
of Virginia's native reptile species.
Throughout the calendar year, the Covert
Unit focused on combatting the illicit
trade of reptiles and other wildlife and
plant species in the Commonwealth.
The illicit reptile trade continued to
grow domestically and internationally
with intelligence indicating eastern
box turtles, a commonly poached and
commercialized species of turtle in
Virginia, were bringing between $28K
and $83K on the black market in China.
In 2024 alone, the Special Operations
Covert Unit detected and worked to
prosecute violations involving 50 species of wildlife including 6 reptile species. The
native and naturalized reptile species seized during these investigations had an estimated
black-market value of approximately $27K.
Below are some examples how DWRs Covert Special Agents (CSAs) fought to protect the
Commonwealth's most vulnerable species:
A CSA conducted a six-month long investigation involving a suspect who was illegally
selling various species of turtles via online forums. During the investigation, the suspect
located in Fairfax County, illegally sold a common snapping turtle and two red-eared
sliders to the CSAs and illegally purchased two eastern box turtles from them. The CSAs
coordinated with uniformed personnel to execute a search warrant on the suspect's residence
during which red-eared sliders, eastern box turtles, a common snapping turtle, and digital
evidence were seized. All turtles seized were turned over to the Wildlife Rescue League
for evaluation. Multiple warrants were obtained for the suspect pertaining to the illegal
possession and sale of wildlife.

F ollowing a mandate set forth by the Virginia Department of Wildlife Resources Board

A CSA initiated an operation in the City of Richmond after receiving a tip via the VA

DWR 411tipline regarding the illegal sale of native and naturalized turtle species. A CSA
conducted surveillance in the area and was able to locate the suspect fitting the description
provided via the 411tipline. The CSA made contact, observed numerous turtles available
for sale, and purchased a red-eared slider from the suspect. Red-eared sliders are classified
as an invasive species in the Commonwealth and are therefore illegal to possess or sell.
Following the illicit sale, uniformed officers initiated a takedown where they identified
and charged the suspect and seized numerous of red-eared sliders. It was discovered the
suspect was from New York and had traveled to Virginia to traffic the turtles. Similar
tactics have been utilized by other suspects emanating from states where wildlife laws
and regulations are less stringent. The suspects collect the turtles, often times legally in
their home state, and traffic them to Virginia where they benefit from a huge profit margin
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selling turtles which cannot be obtained lawfully in the Commonwealth.

One of the unique aspects of life as a CSA is you never know what you might
encounter. This was evident when a CSA, operating off of a tip, contacted a suspect illegally
selling an American alligator in Louisa County. American alligators are prohibited from
possession or sale in the Commonwealth. The CSA coordinated a buy bust operation
where they agreed upon a price with the seller and established a time and location to
conduct the illicit transaction. Once the sale was complete, uniformed officers executed
a takedown where they positively identified the suspect and conducted a field interview
during which the suspect advised he purchased the alligator online, no longer wanted
it, and decided to post it for sale. The alligator was seized and relocated to a local zoo
and charges were placed on the suspect with regard to the illegal possession and sale of
wildlife.

5.4 Regional Special Agents

through the creation of four Regional Special Agent (RSA) positions. Special

Agents Zach Howlett (Region 1), Joe Williams (Region 2), Philip Pritt (Region 3),
and Brett Clawson (Region 4) were selected from a highly competitive pool of applicants
and have each brought a unique skillset to the unit. The RSAs primary responsibility is
critical boating and hunting incident investigations and they had an immediate impact
through their response to a variety of incidents across the Commonwealth.

D uring the 2024 calendar year, the Special Operations Investigative Unit expanded

Incident Type Incident Number
Boating Incident (Damage)
Boating Incident (Injury) 2
Boating Incident (Fatal)

Total Boating Incidents 10
Hunting Incident (Damage) 3
Hunting Incident (Injury) 5
Hunting Incident (Fatal)

Hunting Incident (Treesta ndb 3

Total Hunting Incidents 14

The implementation of these special positions allows the Virginia Department of
Wildlife Resources to dedicate a Special Agent who has undergone extensive training and
acquired advanced skills to those boating and hunting incidents in which human life has
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been severely impacted or lost. This ensures those impacted by these tragic incidents are

provided with a professional and thorough investigation in hopes of helping them achieve
some level of closure.

To ensure the highest level of professionalism while conducting their investigations,
each RSA dedicated a tremendous amount of time to improving their skillset through
advanced training. Special Agents Howlett, Williams, and Clawson traveled to Springfield,
Missouri where they spent a week training with the International Hunter Education
Association (IHEA) in Advanced Hunting Incident Investigations. The RSAs were then
able to bring their newfound knowledge and skills back to DWR where they coordinated
hunting incident refresher training for the Law Division's Regional Hunting Incident
Investigation Teams.

In addition, SA Howlett traveled to Neptune City, New Jersey where he spent a week
obtaining his NASBLA Level I Boating Incident Investigation and Analysis Certification
while SA Pritt spent a week in Tallahassee, Florida where he obtained his NASBLA Level
IT Boating Incident Investigation and Reconstruction Certification.

Special Agent Pritt applied for and
as accepted into the 114th Session of the
irginia Department of Forensic Science
Academy which he will be attending
veginning January 2025. Upon graduation,
e will join SA Clawson as one of two
piSpecial Agents currently employed with
DWR to hold this prestigious certification.

Outside of their primary role
e nvestigating critical boating and hunting
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incidents, the RSAs assisted with and conducted their own independent investigations
involving marine fraud and theft, and commercialization of wildlife. Most importantly
though, the RSAs provided direct support to DWR's uniformed personnel in a variety
of ways to include instructing Basic Academy recruits in hunting incident investigation
techniques, operating under the influence (OUI) enforcement, search and seizure laws,
and assisted uniformed personnel with multiple complex investigations.

For example, SA Clawson assisted District 41 CPOs, who were focused on the
Division's hound hunting initiative, with an investigation involving the poaching of an
18-point trophy class white-tailed deer in Front Royal. SA Clawson utilized a variety of

' investigative techniques to locate the crime
\% scene and pinpoint the suspect's location
at the time of the incident. SA Clawson
1 recovered the trophy antlers which had
already been taken to a taxidermist, and
obtained admissions from the suspect for
trespassing to hunt, killing a trophy class
deer illegally during closed season, and
falsifying check records. The suspect was
later convicted and ordered to pay $2,500 in
replacement costs to the Commonwealth's
Wildlife Protection Fund.

The RSAs assisted uniformed personnel with obtaining and executing a variety of
search warrants to include a search warrant for the DNA of a suspect involved in a fatal
boating incident in North Carolina, a search warrant on the residence of a chronic wildlife
violator in Roanoke City, and numerous search warrants pertaining to digital evidence.

On the topic of digital evidence, the Special Operations Investigative Unit placed
an emphasis on improving the Division's capabilities to conduct digital investigations.
The Unit obtained specialized equipment which improved their ability to securely handle
and store sensitive evidence. The Unit was awarded a Help Eliminate Auto Theft (HEAT)
grant which was used to upgrade software and will greatly enhance the ability to analyze a
variety of digital evidence. Finally, SA Williams and SA Howlett earned their certification
as Cellebrite Certified Operators (CCO) and Cellebrite Certified Physical Analysts (CCPA)
which qualifies them to extract digital evidence from a variety of devices and greatly
enhances DWRs ability to extract and process most digital evidence in house.
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5.5 Tracking Team

anuary of 2024, the Virginia Conservation Police (VCP) :

tracking teams were offered an opportunity to receive search | _

team operations training from the Virginia Departmentof =~
Emergency Management and Department of Conservation =
and Recreation Rangers at Natural Bridge State Park. The | o
training was four days long and included multiple topicssuch | =~ =
as incident command centers, land navigation, extractingan .
injured person, and focused grid /search patterns. ?‘f

The VCP tracking training program was a popular course « - .

during the 13th Basic CPO Academy. The 13th Basic academy B;'&:'
recruits received five days of tracking and rural operations ‘..
training, led by VCP tracking instructors. The training included '+ L
topics of visual tracking, surveillance techniques, and K9
tracking teams. The training allows all VCP Officers the opportunity to gain knowledge
and skills to later assist them in their investigations and searches.

The VCP tracking teams utilizes the skills of dedicated Officers from all over the state.
All VCP team members take on this extra responsibility in addition to their normal duties.
During 2024, all VCP tracking teams responded to assist the Department of Emergency
Management on multiple occasions with missing persons. The Region 3 tracking team
was able to assist with the investigation of a stolen boat and illegal narcotics. The team cut
for sign and located the suspect's camp site. With indicators that the camp was occupied
the team set up a perimeter and conducted surveillance while the investigator obtained a
search warrant. The team would later assist in the arrest of two suspects.

2024 Regional tracking team leaders :
Region 1: MCPO Austin Wakefield
Region 2: SGT Corey Harbour
Region 3: SGT Matt Arnold

Region 4: SGT Chance Dobbs
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5.6 Honor Guard

Guard continued its proud tradition of _

service, dedication, and honor. Rooted in
the values of respect, pride, and professionalism, '
each member of the Honor Guard upholds a |
commitment to excellence—striving not only to |}
inspire esprit de corps within the ranks, but also
to preserve the dignity of the badge and those |
who have worn it.

The Virginia Conservation Police (VCP) Honor .

2024 was a year honoring those who have
served and passed. Funeral services for retired Conservation Police Officers were an
unfortunate focal point, with the Honor Guard proudly rendering final honors to our retired
Game Wardens and CPOs across the Commonwealth. These solemn ceremonies serve as
heartfelt tributes to the men and women who dedicated their lives to protecting Virginia's
natural resources. The Honor Guard considers this its most sacred duty—providing comfort
and gratitude to the families of the fallen and ensuring their legacy is never forgotten.

Asasymbol Law Enforcement Division's enduring professionalism, the Honor Guard
remains a steadfast presence. With every flag folded, every step taken, and every salute
rendered, we reaffirm our unwavering mission: to honor the past, uphold the present, and
inspire the future.
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5.7Unmanned Aerial System (UAS

he division's Unmanned Aerial Systems continues to be a successful explora-

tion for the division, a snapshot of our roadmap for implementing the Virginia

Conservation Police (VCP) Unmanned Aerial System Program (Drone). Briefly s
highlighted our activities as we initially launched our Drone Program in calendar =
year 2022, and then recap our activities for calendar year 2024. '
OVERVIEW AND GOAL: Our initial goal was to create a deployable UAS capablhty
to meet the agency’s mission requirements. We researched ﬁﬂ,developed a plan to
accomplish this by ga1n1ng an understandlng that bulldlng a UAS capability requires -
planning, organizing, equipping, training, and exercising. We qulckly realized that
buylng equipment does not enable an agency to deploy a drone. Flnally, we knew _
that we must also cons1der and address numerous pol.rﬁy and tralmng 1ssues.
STEPS FOR SUCCESS Prior to launching our UAS Pr ram, we 1dent1fied ten steps
that would be necessary for VCP to be successful in the airspace. The ten step process |
that we used was as follows: We defined our Objectives and Outcomes; created Poli-
‘cy, Plansand Procedures that would comply with all legal requirements; identified
Risks and Mltlgatlon Strategies; developed a Realistic Budget which highlighted |
~ building out our program and UAS capability in phases; ensured all the right people, | -

..jdrsmphnes and agencies are involved and purchased the right equipment that was

~ appropriate for the agencies mission; recruited and developed our operating pilots
-with the right training; and finally, developed aplanto exerqrse this capablhty

~ OUR INTENTION: Early on we recognized that\Virglnra law was véry restrictive
but that it did allow certain uses. Our intent was to utilize our drones as a force
multiplier in these permitted activities. Thus, we adapted the followmg situations
__for which we can employ our drone: To enhance Situational Awai'eness tobea Su-
pervisory aid in planning for events; durmg Search and Rescue operations, to assist
- with Amber, Silver and Blue alerts, missing persons alerts; as a Visual Perspective, :
~ toprovide direction in complex environments; to assist with Scene Documentation,
‘as a tool to document accident and crime scenes; to assist with Natural Resource
~ Management, specifically to aid in resource dec1siqns' to maintain Training, and -
~ thus to be proficient; and finally to Malntaln and Test our equlpment so that we '_"
would be fully operatmnal e T

L
-

- HISTORY: A few years ago, we began discussions about developlng an LE Drone
Program. A small workgroup (4 officers, 1 from each region), was assembled tobe- - A
~_gin discussions on developing a program. One of the driving motlvators.was when }h; 6 7
an officer attended some training and saw firsthand how we were mlssm‘g anop- e '
portunity. Discussion at a Command Staff meeting gave us an understandm.g that .

_this could be a tremendous opportunity for ustoadda significant force multlpher
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in our law enforcement operations. Thus, our journey began, and we formed a Drone
Committee Team. Our team started out with 5 members, 1 manager to keep the group
focused and moving, 1 officer who was already a certified pilot and 3 officers who already
flew personal drones. Very soon all 4 officers became
certified pilots. We developed goals, conducted re-
search, attended professional meetings. We learned
and gathered as much information and literature as
possible. We reached out to other agencies, and oth-
er states, for assistance. We researched Virginia law.
We researched many different Drone manufacturers
to find the best fit for our agency and developed our
General Orders, Standard Operating Procedures and
Reporting Forms. Finally, we created a purchase order
requisition to purchase two drone systems.

In April 2022, we received the first two drone systems

and began our transition from concept to reality. From April to August, we attended meet-
ings, conducted training, trained, and swapped the drones among the pilots so that each
could become familiar with them, learn how they operated, and fly training flights. While
this was occurring, we developed training for Visual Observers, and all sworn officers
completed this training. Fast forward to early-December of 2023 when we received two
additional drone systems and fielded them. Now, each pilot had their own drone system,
and each operations patrol region had a drone pilot.

CURRENT / FUTURE: Our vision for success was developed around different phases of
our program. In Phase I, we established and launched the VCP Law Enforcement Division
Drone Program / Team. Our plan is to maintain this until we begin to expand into Phase
II. In Phase II, we want to develop additional training standards, recruit, and train new
members, and expand the program to 8 drone pilots, with 2 in each region of operations.
Our long-term goal, Phase III, is to expand this capability to include underwater drones to
aid in all underwater search and rescue and boating accident investigations.

With 2024 now behind us, it is important to capitalize on our journey, our successes and
how far we have come in a little over 2 years. Perhaps one of the best ways to do so is to
highlight our UAS activity for calendar year 2024.
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Figure 7: Drone Program Data 2024

Here are our overall activity efforts:

H024 UAS - ACTIVITY RECAP
Activity TOTALS

8 of Calls 30
& of Uses i B |

107 Flight Hours 15

Training Hours 10

COA Flgght Houwrs i

R Citatians 11

# of Public Relations Events 3
Attt 14 ]

Activity efforts (live period):

UVE PERIOD BREAKDOWRN [Mnuary - Deodmber)
Reglon | Region | Reglon | Reglon
Actheity 1 Fr 1 4 TOTALS
o of Cally 24 1] 5 1 30
& of Uses 41 (1] 33 | M
107 Flight Hours 19 o 12.5 3.5 15
T"Id'nl'I;;'.l urs i 45 B . AL 3 10
COA Flight Howrs 0 0 L | 0 o
m Crations 3 1] ! 0 11
# of Pulbblic Relatiens Evenis i o 0 3
Actrrities 41 __l.i' 10 3 4

*NOTE: During this activity period, the Drone Team had 4 operational pilots until August 2024,
when one pilot retired. As a result of the retirement, the position was vacated and remained va-
cant for the reminder of the calendar year. This vacancy represents a quarter of the Drone Team’s
pilots and represented approximately 5 months of time that a pilot was not available for UAS
activity in that region of operations (approximately 10% of the total time as unavailable).
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6.0 Officer OQutreach

Celebrating Community Unity: National Night Out Across the Commonwealth

together to celebrate National Night Out, a remarkable event that aims to strengthen

the bond between law enforcement agencies and the communities they serve. In
Virginia, the Department of Wildlife Resources (DWR) joined the festivities in a big way,
participating in 34 events across the Commonwealth. These gatherings provided an
exceptional opportunity for DWR to connect with citizens and elected officials, sharing
the important work they do to protect and conserve Virginia's natural resources. National
Night Out is not just a night; it'sa movement that promotes police-community partnerships,
neighborhood camaraderie, and crime prevention. It encourages citizens to step out of
their homes, meet their neighbors, and engage with the dedicated law enforcement officers
who work tirelessly to keep our communities safe. It's a night that brings people together,
fostering trust and building stronger, safer neighborhoods. Atthese 34 events, DWR staffed
booths and actively participated in the festivities. This engagement allowed them to interact
with citizens from various corners of the Commonwealth, as well as elected officials from
state and local government. The presence of distinguished guests, such as the Secretary of
Public Safety and the Lieutenant Governor highlighted the significance of this event and
its role in promoting community safety and unity. The DWR's participation in National
Night Out was more than just a showcase of their presence, it was an opportunity to shed
light on the vital work we do. From conserving Virginia's rich biodiversity to ensuring the
responsible management of its wildlife resources, DWR plays a pivotal role in safeguarding
the natural treasures that make our state so special. By sharing their mission and initiatives
with both familiar faces and newcomers, DWR was able to foster a deeper understanding
of their role in preserving the natural beauty of Virginia. In addition to highlighting our
conservation efforts, DWR also engaged in meaningful conversations with citizens about
responsible outdoor activities, wildlife management, and how individuals can contribute to
the protection of our natural heritage. These interactions not only educated the public but
also inspired a sense of responsibility
and stewardship toward Virginia's
environment. National Night Out is
a reminder that strong communities
are built on trust, collaboration, and
shared values. By actively participating
in these events, the Department of
Wildlife Resources demonstrated
their commitment to these principles
and their dedication to serving and
protecting Virginia's precious natural
‘B resources. As National Night Out

Every year, during the month of August, communities across the United States come
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continues to grow and evolve, it remains a powerful reminder of the strength that lies in
our communities. Itis a testament to the positive impact that can be achieved when law
enforcement agencies and citizens come together with a common purpose. In Virginia,
the Department of Wildlife Resources embraced this spirit wholeheartedly, and their
participation in 34 events across the Commonwealth underscored their commitment
to building safer, more united communities, while also emphasizing the importance of
preserving our natural heritage for generations to come.

Celebrating Kids, Youth, and Community Across the Commonwealth

very year, Law g
EEnforcement Divisions

Conservation Police
Officers work diligently to

. g

promote outdoor recreational (e
opportunities by conducting syl
and participating in Kids @
Fishing events. These events [ S
are aimed to strengthen M5 S5
the bond between the law &
enforcement division, the
communities they serve, and ®
to promote the great outdoors _

Wildlife Resources (DWR) &
celebrated and participated in
these activities in a big way by
participating in 26 events across the Commonwealth. These events provided an exceptional
opportunity for DWR to connect with kids, sharing the important work they do to protect
and conserve Virginia's natural resources. Along with assisting to plan and staff the events,
CPOs participate with activities from teaching the children fishing methods to species
identification. Kids fishing events typically occur during the free fishing weekend, this
allowing the entire family to participate if they wish. Many of the events include food
and prizes. Occasionally, a special prize, a lifetime license, is awarded. Often, local stores
donate giveaways so that each participant walks away with fishing gear. These events,
held in urban areas, are extremely beneficial with introducing children to the outdoors
and sparking an interest in wildlife.

Conservation Police Officers with Santa Claus at the 2024 Gloucester Shop with a
Cop event.
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very year, Conservation Police
E Officers work diligently to promote

community outreach by conducting
and participating in local Christmas
Parades. Participating in these events
are aimed to strengthen the relationship
between the law enforcement division, first
responders, and the communities in which
they serve. In Virginia, the Department
of Wildlife Resources (DWR) celebrated
and participated in these activities in a
big way by participating in 8 events across
the Commonwealth. Officers traveled the
streets and interacted with thousands of
members of the community while promoting the enjoyment of being involved with the
woods and the waterways of the Commonwealth. Engaging with constituents from diverse
backgrounds was extremely rewarding and greatly appreciated by those in attendance.
The parades brought thousands of residents to the streets, and they were very thrilled to
see DWR entries.

Public Safety Force-Multiplier: Hurricane Disaster Response Across the
Commonwealth

pivotal role in providing, aiding, and responding in a disaster assistance role during

amomentous period of critical need during and in the aftermath of Hurricane Helene.
Five Virginia Counties, Grayson, Montgomery, Giles, Pulaski, and Washington, were impacted
significantly by this storm. This collaborative effort saw our officers working in tandem
with several law enforcement agencies, including local, state and federal agency partners.
Our dedicated Conservation Police Officers brought their expertise and professionalism
to this significant event, helping by responding to numerous calls for service and tasks
assigned by Emergency Operations Centers. The calls began with the arrival of Hurricane
Helene, which brought catastrophic rain, wind, flooding, falling trees, and overall mass
destruction and devastation to an area already saturated with rainfall from the previous
two days. The New River and its tributaries quickly overflowed, resulting in some of the
first calls reporting people stranded in the water and needing assistance in many areas of
theregion. A team of Conservation Police Officers demonstrating extraordinary selflessness
and dedication in life-threatening storm conditions placed themselves in danger during
their response as many roads were closed due to flooding, downed and falling trees and
power lines, or being washed out. On many occasions, officers entered remote areas on
foot to make contact, rescue, or deliver life-sustaining supplies to citizens in need. These
officers responded to emergency calls, evacuated stranded residents, and maintained public
safety whenever other law enforcement agencies were unable to due to the treacherous
conditions. At the Operations Centers, officers assisted and responded to several other
calls for service, and secured fuel for other agencies. Officers were tasked with doing door-

The Virginia Department of Wildlife Resources Conservation Police Officers played a
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to-door welfare checks in areas where flooded roads had left people stranded. Officers
assisted in curbing looting activity. Officers assisted with evacuating citizens from collapsing
housing and flooded vehicles. They provided critical emergency relief efforts by assisting
in welfare checks, evacuations, bringing lifesaving supplies, establishing landing zones,
and much more. They responded to a call of a gunshot wound and were the first law
enforcement officers on the scene. They maintained a perimeter until the Sheriff's Office
arrived and took over the investigation. After that, they returned to checking on people
stranded by washed-out bridges and roads, and organized water and fuel drops for people
using ladders and ropes all while relying on their training and experience. The next
morning, they provided security and interacted with Governor Glenn Youngkin, his wife
Suzanne, U.S Congressman Morgan Griffith, Delegate Jeb Arnold, Public Safety Secretary
Terrance Cole, and staff as they visited the EOC and toured the destruction. For the next
two days, the officers located and conducted welfare checks on citizens, distributed water
and food, and patrolled the areas as complaints of looting from the debris came in. The
actions of our officers involved helped rescue over 50 people trapped due to collapsed
bridges or high waters. Demonstrating exceptional commitment and dedication, some
officers voluntarily sacrificed their scheduled days off to respond to the crisis, embodying
the true spirit of selfless service to their community. Perhaps the most extensive efforts
were made on Claytor Lake, where clean-up efforts were ongoing. Numerous officers
worked in shifts to assist the Virginia Department of Emergency Management. Lt. Governor
Winsome Earle-Sears asked for and was provided passage on a DWR vessel to assess debris
and damage on the Lake. Officers organized the ride allowing the Lt. Governor to personally
experience the impact of Hurricane Helene and at the same time, learn more about the
Department of Wildlife Resources and their responsibilities. As cleanup efforts continued,
Conservation Police Officers were asked for and provided passage to the Secretary of Natural
Resources Travis Voyles, on October 8th. As a result of the tour and subsequent report
made to the Governor's office, Governor Glenn Youngkin declared his intent to tour the
aftermath of Hurricane Helene. On October 10th, the Governor, members of his staff, and
DWR board members and staff toured the disaster area.
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7.0 Recognition and Award

7.1 Officer of the Year

(DWR) is proud to announce that Conservation
Police Officer (CPO) Daniel Smith has been selected
as the 2024 Officer of the Year. Assigned to Sussex
County, Officer Smith has demonstrated exemplary
service, outstanding leadership, and an unwavering
commitment to protecting Virginia's natural resources.

The Virginia Department of Wildlife Resources

Over the past year, Officer Smith has gone above
and beyond in his duties, consistently exemplifying
the highest standards of professionalism and
community engagement. He led numerous district-
wide operations, including coordinated responses to
spotlighting complaints and joint patrols with local law
enforcement. Officer Smith also played a key role in
fostering public outreach, organizing eight educational
events—including a new youth fishing program
in Hopewell that will now be held annually thanks to its success.

A standout achievement was his six-month investigation into widespread spotlighting
violations across several jurisdictions. The operation led to 180 charges, including 22
spotlighting offenses and 25 violations for exceeding bag limits. His efforts resulted
in significant legal consequences, including four license revocations totaling 48 years
and restitution of more than $6,700. In recognition of his dedication and investigative
excellence, Officer Smith was awarded the Colonel’s Challenge Coin in April 2024.

Officer Smith also served as Region 1 Lead Firearms Instructor and a Field Training
Officer (FTO), training new officers and supporting statewide instruction for firearms and
officer survival tactics. Despite these additional responsibilities, he led the region in violations
detected and responded to 25% of all public-generated calls for service in his district.

His ability to excel across multiple roles—patrol, investigations, public education,
and officer development—distinguishes him as a leader among his peers and a valued asset
to the Virginia Conservation Police.
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7.2 Boating Officer of the Year (NASBLA)

(DWR)is proud to announce that Senior Conservation

Police Officer (CPO) Tim Bostic has been selected
as the 2024 Boating Law Enforcement Officer of the
Year. Serving in Region 4 and based in Rappahannock
County, Officer Bostic has earned this prestigious
recognition through his outstanding dedication to
boating safety, professional excellence, and mentorship.

The The Virginia Department of Wildlife Resources

Throughout the 2024 boating season, Officer Bostic
distinguished himselfas aleaderin the field. He conducted
21 boat patrols and made 25 boating-related arrests,
including three for operating under the influence (OUI) and
two for reckless operation. Demonstrating a remarkable 1:3
OUI arrest-to-patrol ratio, Officer Bostic balanced proactive
enforcement with a deep commitment to mentoring
new officers. He directly assisted colleagues with four
additional OUI cases, often stepping back to allow less
experiencedofficerstotakethelead, helpingthem gain confidenceand valuablefield experience.

OfficerBostic’sleadership extends far beyond enforcement. He served asa critical mentor
on Lake Anna, training fellow officers in techniques ranging from field sobriety testing to
courtroom procedures. His calm guidancein high-pressure situations, including those involving
uncooperative or belligerent individuals, ensured officer safety and professional conduct.

In recognition of his contributions to impaired boating enforcement,
Officer Bostic was honored with the 2024 MADD Virginia Law Enforcement
Award. His efforts have not only made Virginia's waterways safer but
also strengthened the capabilities of the entire conservation police force.

Committed to public outreach, Officer Bostic coordinated and participated in
nine boating safety education events, reaching nearly 6,000 community members. His
engagement in programs such as First Night Out, Fireman's Parades, and school career days
underscores his dedication to building public trust and promoting water safety awareness.

Officer Bostic exemplifies the values of the Virginia Conservation Police:
professionalism, service, and stewardship. His selection as the 2024 Boating Law
Enforcement Officer of the Year reflects a career marked by excellence, leadership, and a
tireless commitment to protecting the citizens and waterways of the Commonwealth.
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7.3 Other Awards

Colonel’s Leadership Award (2024)

IE4E

The purpose of the Colonel’'s Leadership Award is to formally
recognize those officers and staff members that set the standard
in regard to being a leader within the Law Enforcement
Division. Furthermore, the Colonel has an opportunity each
year to highlight an employee within the division who is
demonstrating a best practices management model through
their outstanding actions and deeds per the criteria identified
below in our Professional Standards CREED. The recipient of
the 2024 Colonel’s Leadership Award is Sgt. Alan Hatmaker

O.P.S. Professionalism Decree (Class of 2024)

18

The purpose of the O.P.S. Professionalism Decree (Innovation Award) is to establish a
tradition to formally recognize those Sworn Officers and DWR Law Enforcement Staff who
have gone above and beyond to promote the professionalism of Virginia Conservation Police
through their commitment and dedication to this public service profession.

o

First Sgt. Derrick Kekic
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Tributes to Our Deceased Officers Last Year

Right: Gift to the Department from the
13th Graduating CPO Recruit Academy
Class. In the Framed Shadow Box on
the Left is Sgt. Joe Valasek’s Modern
Day Coat and on the Right is Lt. Cato
Collins’ 1957 Mackinaw Game Warden
Coat. Both Coats Donated by the Fami-
lies. Both Officers Gave 34 Years of Ded-
icated Service to the Commonwealth of
Virginia.

Left: Joseph J. Powell, EOW
December 16, 1924, Wreath
Placed on His Grave December
16, 2024, on the 100th Anni-
versary of His Death by Gunfire
in Greensville County. Right:
Allen Flippo and Donald Gen-
try, EOW December 19, 1972.
Wreath placed at the Airplane
Crash Site on December 16, 2024
in Southampton County.
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7.4 Promotions

Major Frank Spuchesi - Support Services
Captain Ivan Kopelove - Administrative Investigations
Lieutenant Joshua Thomas - Region 1
First Sergeant Stephen Ritchie - Training (HQ)
First Sergeant Admanda Nevel - Training (HQ)
First Sergeant Mike Hill - Recruitment (HQ)

First Sergeant (ASAC) Tim Dooley - Special Operations
First Sergeant Tyler Bumgarner - Region 1
First Sergeant Ken Williams - Region 2
Janita Royal - Permits Manager
Andi Frisby - Communications Dispatch Supervisor
Special Agent Zach Howlett Region1
Special Agent Joe Williams Region 2
Special Agent Philip Pritt Region 3

Special Agent Brett Clawson Region 4

2024 ANNUAL REPORT
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8.0 Retirees (2024)

Daniel Corley Master CPO Owen Heine
16 Years 20 Years

Sgt. Joe Valasek Debbie Wilmoth
34 Years 15 Years (* 12/31/23)
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In Memoriam - Recently Fallen RETIREES

Major Joseph K. “Joe” Cooke 5/30/24 (age
79)

Joe was a lifelong servant of the Common-
wealth. He retired as a Major with the Law
Enforcement Division of the Department of
Game and Inland Fisheries. He began his ca-
reer on April 3, 1967, and retired on January
1, 2003, after 37.7 years of service. He was a
life member of both Ashcake Volunteer Res-
cue Squad and the Albemarle/Charlottesville
Volunteer Rescue Squad. Joe served as an instructor for Fire and
EMS Departments across the state.

Sergeant Cameron Gray 4/1/2024

Cameron was hired as a Virginia Game Warden on February 14,
1972, and gave twenty years of service to the Department be-
fore leaving in 1992, to pursue other interests. He was a grad-
uate of Douglas Freeman High School and later inducted into
their Athletic Hall of Fame for football and wrestling. Cameron
served his country as a member of the United States Marine
Reserves. He lived many years in Nottaway County and loved
the outdoors and fishing on the Outer Banks.

Sergeant Joseph “Joe” Valasek 6/17/2024 (age 62)

Retired Virginia Conservation Police Sergeant Joe Valasek
passed away unexpectedly on June 17, 2024. Joe was born

and raised in Brackenridge, PA, and graduated from Slippery
Rock University in 1983. He worked as a seasonal Park Ranger
in Shenandoah National Park from 1984 -1989. He became

a Game Warden with the Virginia Department of Game and
Inland Fisheries in February of 1990. During his tenure, he was
avalued and decorated officer for 34 years. He was promoted
to Sergeant in 2010, and served the remainder of his career

in that capacity. Joe was an avid hunter, fisherman, garden-
er, chef, tremendous friend, and self-proclaimed comedian.
Above all, his greatest life fulfillment was being a father to his
two children.
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Lieutenant Phillip “Phil” S. Parrish 7/20/2024 (age 75) ' Tt g -’.f -

Phil found his life’s calling when he became a Virginia
Game Warden on May 14, 1973, and retired on November
30, 2007, after 34.5 years of dedicated service. His work
area covered Northern Virginia, among the most populat-
ed area in the state. Everyone who knew Phil loved him.
He was instrumental in forming the Virginia Game War-
den Association. Phil was a Civil War buff and read history
books like avid readers devour novels. Phil was a gifted
storyteller and a bourbon connoisseur who invented a
drink called The Goldvein Sunset. He loved the outdoors, metal detecting, gardening,
but what he enjoyed most was spending quality time with family and friends.

Lieutenant Diane Louis Gawrys 7/24/2024 (age 71)

Diane graduated from First Colonial High School in 1970, and
from Virginia Tech in 1974. She served the State of Virginia for
29 years. Initially, Diane spent five years as a distributive edu-
cation teacher with the Spotsylvania School System. After 24
years with the Department of Game and Inland Fisheries, Diane
retired as a Lieutenant. She was one of the first female game
wardens in the state of Virginia and had a distinguished career
with the Department. Diane was a proponent of gun safety and
served as a trainer for firearm safety and hunter education. Di-
ane loved animals of all kinds and was a fishing enthusiast and
enjoyed fishing in the Gulf Stream.

Lieutenant Dennis Farrell Mullins, Sr., 12/6/2024 (age 77)

Dennis was a born-again Christian. He attended Trinity
Life Center Church in Coeburn, Virginia and The Light-
house in Wise, VA. He was a graduate of ].]. Kelly High
School. He began his employment with the State of
Virginia as a Surveyor with the Department of Transpor-
tation. In 1973, Dennis joined the Department of Game
and Inland Fisheries as a Game Warden and retired as a
Lieutenant in 2004, after 31 years of dedicated service.
Dennis was named Game Warden of the Year in 1988. Af-
ter retirement, he worked part time as a Botetourt County
Deputy for seven years. In 2011, he returned to Wise to
live at the family home. Dennis was an avid outdoorsman, and he loved to share his pas-
sion with his family and friends. He was the founder of the local Wild Game Expo where
his main goal was making sure those in attendance heard the Word of God.
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Office Locations

Headquarters (Henrico)
7870 Villa Park Drive, Suite 400 (Villa Park 3)
P.O. Box 90778, Henrico, VA 23228-0778
Henrico, VA 23228
Hours: Mon-Fri, 8:30 AM - 4:30 PM
Phone: 804-367-1000

Region 1 Office (Charles City)
3801 John Tyler Memorial Hwy
Charles City, VA 23030
Hours: Mon-Fri, 8:30 AM - 4:30 PM
Phone: 804-829-6580

Region 2 Office (Forest)
1132 Thomas Jefferson Rd
Forest, VA 24551
Hours: Mon-Fri, 8:30 AM - 4:30 PM
Phone: 434-525-7522

Region 3 Office (Marion)
1796 Highway Sixteen
Marion, VA 24354
Hours: Mon-Fri, 8:30 AM - 4:30 PM
Phone: 276-783-4860

Region 4 Office (Verona)
517 Lee Highway
Verona, VA 24482
P.O. Box 996, Verona, VA 24482
Hours: Mon-Fri, 8:30 AM - 4:30 PM
Phone: 540-248-9360
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Virginia®

or

Wildlife El"{mlrﬂ_f"'-'. -

Annual Report Compiled by
Captain Rob Ham

Annual Report Team: Captain Tony Fisher, Captain Randy Hickman, Captain Chirs Thomas, Fsgt. Amanda
Nevel, Paul Kugelman, Nancy Morey, Karen Winn, Leah Cline, Robert Schmidt, and Rick Perry.

All photos in this report were contributed by DWR staff unless otherwise noted.
Special Thanks to Meghan Marchetti -Creative Content Producerfor her contribution of numerous photos.
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SUPFORT

Join the W3 Mission Today

Help us to develop a passion in others for Virginias Outdoor Experienees

 Yeasna |
walfwln *wn T tw ) The Ward Burton Wildlife Foundati S01e)l3 fit 1zatl
N es . s Ac atlﬂ my e Ward Burton Wildlife Foundation, a 501(c)(3) non-profit organization,

enables the public to show their support by contributing to the W3 mission
and related programs. Donations can be made by mail or directly through
the QR code. Mailed donations should note “W3 Fund.”

Sharing Wildlife Experiences in an Immersive Honds-on Outdoor Training Enviromnment

—_— The W3 Goals are o continue Lo olTer an exceplional Law
The W3 Misston i Enforcement Basic Acabemy and lnsenvice Tradning o Vingnia DOMNATE TODAY!
st C tion Police within the Depariment o Wildlife [ ; i ;
to greatly expand gk pumichraiidh e s et idor e b it g The Ward Burton Wildlife Foundation
from training hilure « Expand our comprehensive instroetional leaming te = . i oAnE
generations on how Virginia Marine Police within the Marine Resources Commission and PO Box 518, Halifax, VA 24558
Lo peotect our wildlife Lo other stale and local first respanders

resaliress to the much
muore challenging kask
af hiow te hring others

» Dffer additional epportunities far K9 and Tracking Schools with
partmer sgencies to enhanes emergensy odoor response capabilities

to experience what the - Bstablish 2 "Champions for the Wild” Program usitig graduates of §25—Supporter: Conservation 8150—Guardian Sponsor: W3 Natural
autdoors has Lo offer the newly created W3 Natural Resources Civilian Acadesy who ; Police / DWR Challenge Coin Reszources Training Academy Coin
them in o sale manner, can then lead others to the sutdoors through shared experivnces f?r

For additional updated information: deresrdirginds. pov'wit or sean QR

ee

8100 —Protector Sponsor: 52:-0 or more—Legacy Sponsor:
Conservation Police Unit Complele Set of all Three Coins
Citation Coin

EEf 2 @mEEC
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Virginia Department of Wildlife Resources
Law Enforcement Division
P.O.Box 90778

Henrico, VA 23228

| VIRGINIA

DWR

CONSERVE. CONNECT. PROTECT.



